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Rural Banking
Smart Farming
What is smart farming?



Smart farming is a concept which focuses on
using information and communication
technologies to increase the efficiency of a
farming operation and reduce the amount of
human labour and wastage involved in the
farming process. In smart farming, huge
amounts of data are harnessed to gain unique
insights which can be applied to increasing the
efficiency of farming practices. In other words
Smart farming is a farm management concept
that uses modern technology with the aim to
increase the quality and quantity of agricultural
products

The combination of
these technologies
facilitates machineto-machine derived
data. This data
feeds into a decision support system so that
farmers can see what is happening at a more
granular level than in the past. For example, by
precisely measuring variations within a field
and adapting the strategy accordingly, farmers
can greatly increase the effectiveness of
pesticides and fertilizers and use them more
judiciously. Similarly, smart farming techniques,
help farmers better monitor the needs of
individual animals and adjust their nutrition to
prevent disease and enhance herd health.

How smart farming works?
Most smart farming essentially use a system
that is built to monitor the crop field by using a
variety of sensors like light, humidity,
temperature, moisture etc. In many cases, the
irrigation system is also automated and
controlled by the monitoring system. The
farmer can then monitor the conditions of his
field, anytime, on his smart phone. Ideally, this
could offer him all the data he would need in
order to make strategic decisions pertaining to
the farm.

What are Benefits of smart farming?
As far as smart farming and agricultural
technology is concerned, presently there is no
need for farmers to apply pesticides, fertilizers,
and water uniformly across the entire farm. The
introduction of technology in agriculture and
specifically smart farming allows farmers to use
the lowest quantities of these elements and
target certain areas of their farm, and also
apply them selectively on given areas.

The smart farm includes the use of technology
such as:






the quantity of data available from crop
yields, soil-mapping, climate change,
fertilizer applications, weather data,
machinery and animal health continues
to escalate.
Satellites and drones for gathering data
around the clock for an entire field.
This information is forwarded to IT
systems for tracking and analysis to
give an “eye in the field” or “eye in the
barn” that makes remote monitoring
possible.

Sensors for soil scanning and water,
light, humidity and temperature
management.
Telecommunications technologies such
as advanced networking and GPS.
Hardware and software for specialized
applications and for enabling Internet
of Things (IoT) based solutions,
robotics and automation.
Data analytics tools for decision
making and prediction. Data collection
is a significant part of smart farming as

Some of the benefits expected following the
use of smart farming in agriculture are:


1

High crop productivity: The use of better
and improved technologies in farming upon
the adoption of smart farming guarantee
improved productivity since the focus is on
maximizing inputs and reducing wastage.
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Decreases the use of pesticides,
fertilizers, and water: Traditionally, farmers
apply water, fertilizers, and pesticides even
without determining where such elements
are needed in the farm. However, with
smart farming we apply water and other
chemicals whenever and wherever they are
needed, and in the right quantities.
Reduced use of these chemicals leads to
low food prices, as the cost of farming goes
down.
Reduces strain on the environment:
Nowadays, smart farming has introduced
better approaches to increase productivity
while at the same time minimizing wastage
of chemicals, water, and other elements
applied on the farm. The implication is that
farmer does not have to expose the
environment with unnecessary harmful
chemicals when he can use them sparingly
and where they are highly needed.
Increases the safety of farmers and
workers: Smart farming introduces the use
of machines and better technologies that
limits the involvement of workers on the
field. So, there is no need to worry about
the safety of farmers and workers anymore.
Low disposal of chemicals into
groundwater and rivers: Smart farming
promotes sparing use of chemicals and the
adoption of environmental friendly farming
practices. This implies that there will be little
to no chemicals deposited into rivers and in
the environment in general.

up smart farming which will form a part of their
priority sector lending and agriculture lending.
Jalendra Singh
Faculty, Staff College Kolkata
---------------------------------------------------------------

HR Management
Take Responsibility
“The price of greatness is responsibility” – Sir
Winston Churchill.
We
are
responsible for
our life. For
those
who
have taken responsibility for their lives,
happiness is the World for them because they
know life is their own responsibility. Happiness
depends upon each and every action we do in
our life. We end up in failure when we don’t
take responsibility for our own actions. When
we take responsibility we have the power to
transform our lives and we have control over
our own life. When we don’t take responsibility
we will depend on others for guidance and advice,
and we will lack interest in whatever we do. Hence
we won’t be able to finish any task in a given time.

Concentrate on thoughts
We create our life with our thoughts, the words
we speak, and how we do our actions. By
taking responsibility of our life we can
concentrate on our thoughts and actions and
can create a meaningful life. We don’t have to
control others because they respond to what is
in their thoughts. We can live a life based on
our feelings and thoughts.

Conclusion
Smart farming is a great farming concept that if
implemented appropriately can help farmers
reap a lot of benefits including improved output,
better quality and reduced costs but such
innovation requires capital, knowledge, and
professional skills. Enough capital is required
for implementing smart farming in the farm. For
implementing smart farming minimum cost is
Rs 6-7 lakhs per hectare. So there is good
scope for financial institutions to lend for setting

Whatever we want to become we must put the
ideas in our subconscious mind and one day it
will become a reality. We must reinforce the
2
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ideas repeatedly in our subconscious mind. In
order to achieve the goals we have to be
conscious about the opportunities and should
take necessary actions to reach the desired
goal.

career. The power of taking responsibility is
that the negative thoughts will be erased from
our mind and we will easily think about the
positive ways to reach success. When our mind
is making an excuse for an unfinished goal, we
must remind ourselves that no more excuses
and this thought will fuel the mind for achieving
victory.

Don’t Complain
We must stop complaining about others for our
failure. Instead of complaining about others, we
must ask ourselves,” What is the lesson I have
learnt from this experience and how I can
succeed”. If we do this then we will walk on the
success path.

Have a happy mindset
We must liberate ourselves for our happiness
by taking responsibility. Happiness will not
come from the external world and it is what we
sense from inner feelings. We should not
depend on others for our happiness. We can
listen to music, read a book or we can talk with
the people with whom we feel comfortable. We
can attain the act of kindness by taking
responsibility. The easy method for our
happiness is, we must be thankful for what we
have been blessed in our life. We can create a
better future by making the best use of every
moment. The hidden sorrow will vanish from
our mind and hidden talent will come out.

We cannot blame others
for
our
problems
because by blaming
others we won’t find any
solutions
for
our
problems. When we choose to blame others or
simply find excuses, we won’t become
successful in our life. When we plan for some
task and if it doesn’t work we used to complain
or blame others or we will make some excuses.
But when we are taking responsibility for our
actions, we are taking control of our life.
Instead of blaming others, we will do the
introspection and can improve the situation by
taking correct choices or decisions.

Choose the best choice
We are in charge of our life and no one can live
our life for us. Even if we blame others for our
failures, each failure is the outcome of choices
that we are making. Want to become a Singer?
It is for us to practice like a singer and have to
follow all the habits of how a real singer will do
in real life. In our everyday life, we are
constantly making choices right from what to
eat, what to wear, where to go and whether to
do physical exercise etc., and there is an
endless list. We do make choices without
realizing that the decisions are ours. But if we
make the choices by having the vision in our
mind we will make better choices and hence we
can move forward to leading a meaningful life.

We must observe ourselves when we are in
conversation with others whether we are
blaming others or whether we are taking
responsibility for our own actions. If we blame
others means we are trying to shift our
responsibility to others for the choices that we
have taken in life. Blaming others should be
stopped for leading a better life.
When we take full responsibility for our life, we
learn to change our life in a better way. We
always make excuses for our failures which will
stop the thinking power. If we make excuses
we will fail both in personal life as well as in
3
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Be confident
When we take responsibility for our life we will
enter into the world of confidence. When we
are in confidence we will feel calm also. When
we are calm we will know how to respond to
others and we will never hurt others’ feelings.
Both confidence and calmness are gifts for
those people who consciously take
responsibility in their personal life as well as in
their carrier.

responsible persons will always have the
essential quality of financial discipline.
Become healthy
Taking responsibility for life will not only give
wealth benefits but also give health benefits.
When we take responsibility for our life we
know how each action will impact our health.
We will take only healthy foods. We will do our
regular yoga or exercises which will give us a
healthy life.

All the spiritual
Gurus teach that
we must take
responsibility for
our life. It is the
basic rule that
commitment is the way to achieve success.
Whenever we set a goal we must give our full
effort to achieve it. But most people avoid
doing the task and end up in failure. For
example, we will plan to study or plan to read a
book but we will simply use the time to watch
television or chat with friends. If we don’t take
responsibility for our life we won’t spend our
time for the purpose that we want to create in
our life.

Conclusion
Taking responsibility for our life is the best key
for leading a successful life. If we want to
achieve our goals we must take responsibility.
C Gandhimathi
Faculty, IMAGE
---------------------------------------------------------------

Grievance Handling System
What
Grievance?

is

Grievance is any
dissatisfaction or
feeling of injustice in connection with one's
employment situation that is brought to the
attention of management. In other words a
grievance is any discontent or dissatisfaction
whether expressed or not, whether valid or not
arising out of anything connected with the
company that an employee thinks, believes or
even feels, is unfair, unjust or inequitable.

Change for the best
When we take responsibility we will make
better choices for a better life. Life is changing
each day. It is our choice whether to lead a
successful life or to lead a normal life. We can
make better choices in life only when we can
take responsibility on our own. If we don’t want
the lifestyle what we are leading now, we can
change it for a better way by always taking
responsibility.

Grievance Handling Features:
•

More Savings
The person who takes responsibility will save
more. He will spend on those items which are
more essential for living a life. He will not mind
living without some unwanted luxury items. The

•

•
4

A grievance reflects dissatisfaction and
discontent or a feeling of injustice.
The dissatisfaction must arrive out of
employment and not for personal and
family problem.
The dissatisfaction may be expressed or
implied. Grievance may be expressed
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•

•

•

verbally or in writing. Gossiping, jealous
argumentation, careless use of machine,
material, poor workmanship, untidy
housekeeping etc. are verbal grievance.
Written grievances are often called
complaints.
The dissatisfaction may be valid and
legitimate or irrational and ridiculous or
false.
Grievances have arisen only when on
employee feels that injustice has been
done to him.
Grievances if not redressal in time tend to
lower the morale and productivity of
employees.

manifested in several ways, for e.g. gossiping,
jealousy, carelessness in the use of tools and
materials.
Grievance may arise due to the following
reasons:
Grievance Arising out of working condition:
•
•
•
•
•
•
•

In fact, the grievance is always an individual
problem but when causes of the grievance
affect several employees of an organization
and the problem is taken up by the union it
becomes an industrial dispute. Grievances,
when related to an outside source which are
beyond the control of the institution, do not
constitute a grievance for example illness in the
family, quarrel with neighbor and in office at
posted place.

Poor physical condition on work place.
Very tight production standards.
Non availability of proper tools / machines.
Unplanned changes schedule / procedure.
Failure to maintain to proper discipline.
Mismatch of the worker with the job
Poor relationship with the supervisor.

Grievance arising from management policy:
•
•
•
•
•
•
•
•
•

The term grievance varies from place to place
the interpretation if the terms would include any
discontent or dissatisfaction which affects the
organization relations and performance. As
such grievance can be real or imaginary written
or oral, legitimate or illegitimate.

Wages rates and method of payment.
Overtime and incentive scheme.
Seniority
Transfer
Promotion, demotion and discharge
Lack of opportunities for career growth
Penalty imposed for misconduct
Leave
Hostility toward trade union.

Grievance Arising from alleged violation of:
•
•
•
•
•

On the words of
Keith
Davis,
Grievance
is
any real or
imagined feeling
of
personal
injustice which an employee has about the
employment relationship. In fact, in case of
real grievance if dissatisfaction of one
employee can be genuine which may be due to
supervisory behavior or the fact that his/her
terms and conditions of employment have been
violated or ignored by the management. A
dissatisfaction and grievance must be
expressed so that it is easy to recognize and

The collective bargaining agreement
Company rules and regulations
Past practice
Central and state laws
Responsibilities of management

Grievance
arising
maladjustment:
•
•
•

out

of

personal

Over ambition
Excessive self-esteem
Impractical attitude in life

Grievance Handling System
Create the system:
The first thing is to set up the grievance
redressal system to help the employees lodge
1.

5
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Take decision and act accordingly:
This is the decision-making phase. Once we
have collected all the required information and
closely examined the situation, we should
decide. We might decide to accept the
grievance in whole or part or reject it altogether.
It would help if we let the employee know in
writing about the actions that we will take. At
the same time, we can advise the employee on
how they should deal with similar situations.

complaints and grievances so that it can be
resolved. Something that one must consider
here is that the grievance redressal procedure
must be added to the employee handbook's
content so that all can easily access it.
Someone must take responsibility for grievance
receipts. Generally, it should be someone from
the Human Resources Department. It must be
ensured to the employees that their complaints
are placed in confidence.

5.

Acknowledge the grievance:
It would help if one listens more than talk while
dealing with employee grievances. When the
employees come lamenting over an issue, we
have to lend them our ears. That doesn't mean
that we should resolve it immediately but we
must receive the complaint so that the
employees know that their complaint is
acknowledged. Let the employees know that
we have received their complaint and are
willing to do something about it.

6.

Appeal process:
The employee might not accept the decision
and has the right to an appeal. Here again, the
grievance policy should outline the terms and
conditions of the appeal process. It should
start with an appeal letter written by the
employees, informing them why they want the
decision to be reconsidered. To ensure
impartiality, the appeal should be heard by
another manager or supervisor who was not a
part of the first meeting.

2.

An appeal hearing with new evidence should
follow this. The decision of the same should be
informed to the employee in writing. If the
employee is still not satisfied, it can either be
mediated or escalated to the employment
tribunal.

Investigate:
Not all issues qualify for a hearing. Generally, it
is essential to review whether the grievance is
valid or not. Inquire about the incidents or
situations and gather any relevant information.
It may not always be necessary but if the
matter involves other staff, they will need to be
informed and given a chance to explain
themselves and put forward their own shreds of
evidence. Once the investigation is over, a
formal meeting may be arranged.
3.

Review the situation:
It's always healthy to have an objective look
back at the decisions. If the employee is happy
with the resolution, it means issue resolved
successfully and it is handled with proper care.
If the prevailing policy ensures justice, it can
foster a sense of pride and accountability in the
employees' work. That's the benefit of
implementing a fast and effective grievance
procedure.
7.

Hold the formal meeting:
The employee with the grievance and all the
relevant parties should be called to be present
in the formal hearing. The employee can put
forward any evidence that backs up the
complaint and explain how they would like the
problem to be resolved. Later on, we can
circulate the minutes of the meeting notes.
4.

Uproot the main cause of grievance:
The aim is to go for a long-lasting solution. That
is, a formal complaint should be addressed
once and for all. This prevents the employees
from coming back again and again with the
same issue. The key solution here lies in
identifying the root cause of the problem and
making sure to solve the problem completely,
with the scope of adjustments, if necessary.
8.

6
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Conclusion:

act as aggregators/facilitators
investors.

Maintaining a strong employer and employee
relationship can be the key to the ultimate
success of an organization, the results are
advantageous. It is known that if a strong
relationship is in place employees will be more
productive, more efficient, create less conflict
and will be more loyal. However, some
exceptional circumstances might arise when
the process mentioned above needs to be
modified for the better. The Human Resource
Department reserves the right to revise the
same as necessary and appropriate.

for

retail

As part of continuing efforts to increase retail
participation in government securities, ‘the RBI
Retail Direct’ facility was announced during
February 2021 for improving ease of access by
retail investors through online access to the
government securities market – both primary
and secondary - along with the facility to open
their gilt securities account (‘Retail Direct’) with
the RBI.
Gilt Account – definition:
Gilt Account means an account opened and
maintained for holding Government Securities,
by an entity or a person including ‘a person
resident outside India’ with a "Custodian"
permitted by the RBI to open and maintain
Constituent Subsidiary General Ledger Account
with the Public Debt Office of the Reserve Bank
of India governed by the Foreign Exchange
Management Act, 1999.

Avdhesh Kumar
Sr. Manager-IT Staff College Lucknow
---------------------------------------------------------------

General Banking
Retail Direct Facility
Across the world,
central
banks
responded to the
outbreak of the
COVID-19
pandemic by engendering easy financial
conditions through the provision of abundant
liquidity via bond purchases and balance sheet
policies. In India, in a similar sequence, the
overriding objective was to prevent financial
markets from freezing up and to ensure normal
functioning of financial intermediaries; ease the
stress faced by households and businesses so
as to keep the life blood of finance flowing.
Overall, Retail participation in the Government
securities market has been the focus area of
the Government of India and the RBI.
Accordingly, several initiatives such as
introduction of non-competitive bidding in
primary auctions, permitting stock exchanges to

RBI Initiatives:
In this outset, RBI sets out various
developmental and regulatory policy measures
on liquidity management and support to
targeted sectors especially deepening financial
markets in MSME. One of the regulatory
measures is allowing Retail Investors to Open
Gilt Accounts with RBI.
RBI Retail Direct scheme:
It is a one-stop solution to facilitate investment
in Government Securities by individual
investors in retail sector through an online
portal. Major highlights of the scheme are:
i.
Retail investors (individuals) will
have the facility to open and
maintain the ‘Retail Direct Gilt
Account’ (RDG Account) with RBI.
Retail Direct Gilt Account (RDG
Account) means gilt account
7
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ii.

iii.

maintained in the books of RBI
under this Scheme.
RDG Account can be opened
through an ‘Online portal’ provided
for the purpose of the scheme.
The ‘Online portal’ will also give
the registered users the following
facilities: a. Access to primary
issuance of Government securities
b. Access to (NDS-OM) Negotiated
Dealing System- Order Matching
segment. NDS-OM is a screen
based electronic anonymous order
matching system for secondary
market trading in Government
securities owned by RBI. Presently
the membership of the system is
open to entities like Banks, Primary
Dealers, Insurance Companies,
Mutual Funds etc. i.e entities who
maintain SGL accounts with RBI.

OTP received on the registered mobile number
and email id to authenticate and submit the
form. After KYC compliance and upon
successful registration, ‘Retail Direct Gilt
Account’ will be opened and details for
accessing the online portal will be conveyed
through SMS/e-mail. RDG Account shall be
available for primary market participation as
well as secondary market transactions on NDSOM.
Participation in the Financial Market:
Primary market participation: Participation
and allotment of securities will be as per the
non-competitive scheme for participation in
primary auction of government securities and
procedural guidelines for SGB issuance. Only
one bid per security is permitted. On
submission of the bid, the total amount payable
will be displayed. Payment to the aggregator /
receiving office can be made through the netbanking/UPI facility from the linked bank
account. Allotted securities will be issued to the
investors by credit to their RDG Account on the
day of settlement.

Eligibility:
(a) Retail investors can register under the
Scheme and maintain a RDG Account only if
i) Rupee savings bank account maintained in
India
ii) Permanent Account Number (PAN) issued
by the Income Tax Department
iii) Any OVD for KYC purpose
iv) Valid email id
v) Registered mobile number.
(b) Non-Resident retail investors eligible to
invest in Government Securities under Foreign
Exchange Management Act, 1999 are eligible
under the scheme.

Secondary market transaction-NDS-OM:
Buy-sell option i.e. Registered investors can
access the secondary market transaction link
on the online portal to buy or sell government
securities through NDS-OM (odd lot
segment/RFQ Request for Quote). Payment
can be made through transfer of funds to the
designated account of CCIL (Clearing
Corporation of NDS-OM) using net-banking/UPI
from the linked bank account. Securities
purchased will be credited to the RDG Account
on the day of settlement. Securities identified
for sale will be blocked at the time of placing
order till the settlement of the trade.

Mode of operation: The RDG account can be
opened singly or jointly with another retail
investor who meets the eligibility criteria.
Mode of Registration and A/c opening:
Retail Investors can register on the online
portal by filling up the online form and use the
8
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Investor services:
Registered investors can use the online portal
for account statement. Transaction history and
balance position of securities holdings in the
Retail Direct Gilt Account can be obtained from
the link provided.

inflation fears and thereby reviving economic
growth.
Dr. Jayakumar,
Faculty-in-Charge, STC Trichy
-------------------------------------------------------------

Nomination facility:
The nomination form in the prescribed format
duly signed can be filled up and uploaded.
There can be a maximum of two nominees.

Pre-Paid Instruments
PPIs
are
instruments
that
facilitate purchase
of
goods
and
services, including
financial services, remittances, funds transfers,
etc., against the value stored in / on such
instruments. PPI issuers are companies
incorporated in India and registered under the
Companies Act, 1956 / Companies Act, 2013.
They operate / participate in a payment system
for issuing PPIs to individuals / organisations. A
company can issue and operate PPIs after
receiving authorisation from RBI. A holder of a
PPI is an individual who obtains / purchases
the PPI from the PPI issuer. However, in case
of a Gift PPI, any other intended / targeted
beneficiary, though not being the purchaser,
can also be a holder. The monies so collected
are to be used by the entities to make
payments to merchants who are part of the
acceptance arrangement and for facilitating
funds transfer / remittance services on behalf of
the PPI holders.

Pledge / Lien:
Securities held in the RDG Account will be
available for pledge/lien. Gift Transactions
‘Retail Direct Investors’ will have an online
facility to gift government securities to other
Retail Direct Investors.
Service charges: No fee will be charged for
opening and maintaining ‘Retail Direct Gilt
account’ with RBI. No fee will be charged by
the aggregator for submitting bids in the
primary auctions. Fee for payment gateway
etc., as applicable, will be borne by the
registered investor.
Conclusion:
When the traditional channels of transmission
of monetary policy are frozen, central banks
have to turn to market-based channels of
transmission to ensure congenial financial
conditions for the recovery. In such situations,
the gilt yield, other financial instruments
becomes a variable for monetary policy than
debt management. This RBI initiative
communicates an ample opportunity and bondbuying domain for retail investors in buying
Government securities with no fee mechanism.
This domain will aim to moderate government
debt securities ownership beyond pooled
resources such as mutual funds / financial
intermediaries. Hence, Retail direct scheme
has a thorough financial outlook in the path of

Types of PPIs
PPIs can be issued in the country under three
types:
• Closed System PPIs: These are PPIs issued
by an entity for facilitating the purchase of
goods and services from that entity only. No
cash withdrawals are permitted. These
instruments cannot be used for payment or
settlement for third party services. The
issuance and operation of such instruments is
not classified as a payment system and does

9
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not require approval / authorisation from the
RBI.
• Semi-closed System PPIs: These are PPIs
issued by banks (approved by RBI) and nonbanks (authorised by RBI) for purchase of
goods and services, including financial
services, remittance facilities, etc., for use at a
group of clearly identified merchant locations /
establishments which have a specific contract
with the issuer (or contract through a payment
aggregator / payment gateway) to accept the
PPIs as payment instruments. These
instruments do not permit cash withdrawal,
irrespective of whether they are issued by
banks or non-banks.
• Open System PPIs: These are PPIs issued by
banks (approved by RBI) for use at any
merchant for purchase of goods and services,
including financial services, remittance
facilities, etc. Cash withdrawal at ATMs / Points
of Sale (PoS) terminals / Business
Correspondents (BCs) is also allowed through
these PPIs.

account). The limit on loading of PPIs via
electronic / online means is subject to overall
limit of the PPI.
What is ‘minimum-detail’ PPI and ‘PPI with
loading only from bank account’?
The ‘minimum-detail’ PPIs and ‘PPIs with
loading only from bank account’ are reloadable
and shall be used only for purchase of goods
and services. Their salient features are as
follows:
Minimum-detail PPIs:
• The amount loaded during any month shall
not exceed ₹ 10,000/• The total amount loaded during the financial
year shall not exceed ₹ 1,00,000/-.
• The amount outstanding at any point of time
shall not exceed ₹ 10,000/-.
• The total amount debited during any given
month shall not exceed ₹ 10,000/-.
PPIs with loading only from bank account:
• The amount loaded during any month shall
not exceed ₹ 10,000/-.
• The total amount loaded during the financial
year shall not exceed ₹ 1,20,000/-.
• The amount outstanding at any point of time
shall not exceed ₹ 10,000/-.
• Loading / Reloading shall be from a bank
account and / or credit card.
• The minimum-detail PPIs existing as on
December 24, 2019 can be converted to this
PPI, if desired by the PPI holder.

What are the types of Semi-closed PPIs?
Semi-closed PPIs can be of three types:
• PPIs upto₹ 10,000/- where minimum details
of PPI holder are obtained (minimum-detail
PPI)
• PPIs upto₹ 10,000/- with loading only from
bank account
• PPIs upto₹ 1,00,000/- where KYC of PPI
holder is completed (full-KYC PPI)
Loading of PPIs

To give impetus to small value digital payments
and for enhanced user experience, a new type
of semi-closed PPI has been introduced, with
the following features:

PPIs can be loaded /
reloaded by cash (not
permitted in PPIs with
loading only from
bank account), by
debit to a bank account, by a credit / debit card,
or from other PPIs. The loading / reloading of
PPIs shall be through payment instruments
issued by entities regulated in India and shall
be in Indian Rupees (INR) only. The cash
loading of PPIs is limited to ₹ 50,000/- per
month subject to overall limit of the PPI (not
permitted in PPIs with loading only from bank

a) Such PPIs shall be issued by bank and nonbank PPI Issuers after obtaining minimum
details of the PPI holder.
b) The minimum details shall necessarily
include a mobile number verified with One Time
Pin (OTP) and a self-declaration of name and
unique identity / identification number of any
‘mandatory document’ or ‘officially valid
10
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document’ (OVD) listed in the ‘Master Direction
- Know Your Customer (KYC) Direction, 2016’
issued by Department of Regulation, Reserve
Bank of India, as amended from time to time.
c) These PPIs shall be reloadable in nature and
issued in card or electronic form. Loading /
Reloading shall be only from a bank account.
d) The amount loaded in such PPIs during any
month shall not exceed ₹10,000 and the total
amount loaded during the financial year shall
not exceed ₹1,20,000.
e) The amount outstanding at any point of time
in such PPIs shall not exceed ₹10,000. These
PPIs shall be used only for purchase of goods
and services and not for funds transfer.
f) PPI issuers shall provide an option to close
the PPI at any time and also allow to transfer
the funds ‘back to source’ (payment source
from where the PPI was loaded) at the time of
closure.
g) The features of such PPIs shall be clearly
communicated to the PPI holder by SMS /
email / post or by any other means at the time
of issuance of the PPI / before the first loading
of funds.
h) The minimum detail PPIs existing can be
converted to the above type of PPI, if desired
by the PPI holder. The PPI-MD is being
modified to introduce this new type of PPI

nonbank PPI issuers as well. The following
conditions shall, however, be applicable – i.
Maximum limit of ₹2,000 per transaction with
an overall limit of ₹10,000 per month per PPI. ii.
All cash withdrawal transactions performed
using a card / wallet, shall be authenticated by
an Additional Factor of Authentication (AFA) /
PIN. iii. Any PPI issuer offering this facility shall
put in place proper customer redressal
mechanisms.
Complaints in this
regard shall fall
under the ambit of
the
respective
ombudsmen
schemes and instructions on limiting liability of
customers; and iv. PPI issuers shall put in
place suitable cooling period for cash
withdrawal upon opening the PPIs or loading /
re-loading of funds into PPIs to mitigate the risk
of fraudulent use of PPIs.
iv. The cash withdrawal limit from Points of
Sale (PoS) terminals using debit cards and
open system prepaid cards issued by banks in
India has also been rationalised to ₹2,000 per
transaction within an overall monthly limit of
₹10,000 across all locations (Tier 1 to 6
centres).
Dipali Chandra
AGM & Principal, Staff College Lucknow

What’s new?
i. It shall be mandatory for PPI issuers to give
the holders of full-KYC PPIs (KYC compliant
PPIs) interoperability through authorised card
networks (for PPIs in the form of cards) and
UPI (for PPIs in the form of electronic wallets).
ii. Interoperability shall be mandatory on the
acceptance side as well. iii. The interoperability
shall be enabled by March 31, 2022 and iv.
PPIs for Mass Transit Systems (PPI-MTS) shall
remain exempted from interoperability while
Gift PPI issuers have the option to offer
interoperability.
ii. The maximum amount outstanding in respect
of full-KYC PPIs (KYC-compliant PPIs) has
been increased from ₹1 lakh to ₹2 lakh.
iii. The feature of cash withdrawal shall be
permitted in respect of full-KYC PPIs issued by

-------------------------------------------------------------

New Umbrella Entity
Impact in Digital Payment System
RBI has proposed the setup of an all India New
Umbrella Entity (NUE) with a minimum capital
of INR 500 crore for focusing on retail payment
system. No single promoter / promoter group
shall have more than 40% investment in the
capital of the NUE. Promoters need to
demonstrate a capital contribution of minimum
10% of the minimum paid-up capital of INR 500
Cr at the time of application. The promoter
shareholding in the NUE will be diluted to a
11
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minimum of 25% after five years of operations
as a mechanism to control any conflict of
interest arising from primary businesses of the
shareholders. A minimum net worth of INR 300
Cr is required to be maintained at all times.

NPCI Vs NUE: Where They Stand
NPCI, as an RBI-administered umbrella
organisation, has the sole responsibility of
setting up and managing the country’s retail
payment ecosystem until now. Its major
objective is to facilitate a robust, scalable,
secure and affordable payment mechanism to
boost
financial
inclusion.
After the
demonetisation on Nov 8, 2016, people were
forced to adopt various modes of digital
payments, and the adoption of NPCI/UPI
soared incredibly. But the key difference
between the NPCI and the NUE is that the
latter will be allowed to operate for profit, unlike
the former. NPCI, of course, was self-sufficient
due to its income from the Merchant Discount
Rate (MDR) or commissions.

What is NUE?
The NUE shall be a Company authorised by
Reserve Bank of India (RBI) under Section 4 of
the Payment and Settlement Systems Act,
2007. It shall be governed by the provisions of
the PSS Act and other relevant statutes and
directives, prudential regulations and other
guidelines / instructions. According to the RBI,
each NUE will require a minimum paid-up
capital of INR 500 Cr for risk management,
technology infrastructure, business operations
and more. An applicant will need three years of
experience in the payments ecosystem either
as a Payment System Operator (PSO) or as a
Payment Service Provider (PSP) or as a
Technology Service Provider (TSP). Each NUE
application must include the technology to be
used,
security
features,
market
analysis/research, benefit/s (if any) of its
payment system, operational structure, setup
time, proposed scale of operations and more.

The open banking
system mandates
banks to share
customer data with relevant third party
providers (TPPs) for better fin-tech products if
customers consent to data-sharing. A few
banks are working on such solutions, but there
is no regulatory framework yet. Besides open
banking, there could be further innovations on
payment messaging technology to provide
financial institutions with better clarity on the
nature of transactions and strengthen fraud and
risk control mechanisms. NUEs can also
develop better B2B financial solutions for areas
such as merchant on boarding and retail
payments. Let us say if Indian Bank debit card
can generate a QR code. Today, both are
different payment methods. But it is possible
where customers can generate a QR code from
his/her debit card and shop keeper can scan it
to pull money from their account. NUEs will
possibly look at further interoperability between
different methods of retail payments.

Why was NUE dreamed?
At present, many retail payment networks come
under the aegis of the National Payments
Corporation of India (NPCI). For instance, the
popular Unified Payments Interface or UPI, the
Immediate Payment Service or IMPS, Bharat
Bill Pay and the Aadhaar-Enabled Payment
System are some of the retail payments
operated by the NPCI. NPCI is, however,
incorporated as a not-for-profit company and is
owned by many state-owned and private
banks. RBI proposed setting up more of such
entities to encourage competition and to offer
more retail payment solutions to customers.

Of course, interoperability will be an essential
requirement for these initiatives as mandated
12
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by the RBI. Under the current payment
infrastructure, there are different channels for
different payment methods and interlinking
these would greatly help NUEs in gaining
users. Likewise, an NUE can launch its own
products while it sets up and manages new
payment systems and thus gain a competitive
advantage against other players on that
system. In fact, these private entities may
easily take on NPCI as the framework does not
forbid them from creating their own version of
BHIM UPI or RuPay, yet, as of now, the RBI
regulates retail payments under the Payment
and Settlements Systems Act (PSSA) 2007
(which applies to NUEs) as well as the NPCI,
which offers retail payment solutions.

Book Review of the Month
Title of Book: The Power of Writing it Down
Reviewed by: Dipali Chandra, AGM & Principal,
Staff College Lucknow
About the Author:
Allison Fallon is an award winning author,
sought after public speaker and nationally
recognized writing coach. She has coached
hundreds of thousands of writers - from NYT
Bestselling authors to total beginners to help
them finally get their books written and on
shelves. Her most recent book “The Power of
Writing Things Down” walks anyone - even
those who swear they aren't "real" writers through a simple daily practice they can use to
reduce anxiety, cut depression, improve their
confidence and gain clarity in their life. She
lives in Pasadena, California with her husband
Matt and her daughter Nella.

Conclusion: NUEs will be allowed to set up,
manage and operate new payment systems,
especially in the retail space, comprising but
not limited to regular and white-label ATMs,
point-of-sale (PoS) devices and Aadhaar-based
payments and remittance services. They can
also develop new payment methods, standards
and technologies and monitor-related issues
within the country and internationally. NUEs
can also support and promote developmental
objectives like awareness building about
payment systems.

Book Review:
For anyone who is trying to make sense of their
life, who wants to get unstuck from the patterns
that hold them back, hear this incredible news:
everything you need for the freedom you want
is entirely within reach. This practice and
pathway is free, it's readily available everyday
of your life, it takes just minutes of your time,
and anyone can do it.

Another critical requirement should be around
grievance redressal and customer support
mechanisms. Both NUEs and the RBI will have
to put robust governance mechanisms in place
for a smooth run.

Author, writing coach and speaker Allison
Fallon's life transformed when she discovered
the power of a daily writing practice. As it turns
out, using your words is one of the most
powerful means you have for unlocking your
life. The Power of Writing it down is your guide
to this transformative tool available to us all. In
as little as five to twenty minutes a day,
scientific research shows this daily practice can
help you:

Shashank Singh
Faculty, STC Bengaluru
---------------------------------------------------------------
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Identify your ruts and create new
neurological grooves toward better
habits.
 Find fresh motivation and take
ownership of your life.
 Heal from past pain and trauma.
 Relieve anxiety and depression.
 Contextualize life's setbacks and minor
frustrations.
 Live a more confident, balanced and
healthy life
.. .and so much more.


•
•

•

•

Writing is not some elite activity reserved for
the uniquely gifted. Writing is communication,
self-discovery, creativity, spirituality and selfexpression. Writing is the essential tool we use
to find and practice our sense of voice. Writing
is a distinctly human impulse. Why on earth
should you be excluded from the practice?

•

helps you access your inner wisdom and
guide your life.
The Passage of Time: How long this takes
and a call to keep going.
Write It Like a Love Letter: Why giving your
writing the right destination unlocks your
words.
The Ending That Hasn't Been Written: The
myth about endings and how to get a
"happily ever after".
The Beauty of the Writing Life: How this
tool brings more beauty, meaning and
pleasure into your life.
The gift you leave behind: How words
make you a person of influence.

Fallon suggests about the need to write. Writing
to publish is one thing and it can be a great
thing. But the urge to write can't always be
satisfied by the act of publishing. Because,
writing is not just writing. The invitation and
impulse to write is not just an invitation and
impulse to put a few words down on the page.
It's an invitation to take ownership of our lives.
Writing helps us gain confidence in ourselves,
our ideas and how we move through the world.
The invitation to write is an invitation to find our
voice.

The book is divided into below parts:
• Something to Express: You have
something to express. This book can help
you discover it.
• But I am Not a Writer: Why everyone
stands to benefit from a personal writing
practice.
• The Sacred Act of Making Space- Making
space in your environment, in your mind,
and on your calendar.
• The Drama of the Blank Page: What to
expect when making something out of
nothing.
• Out of the Chaos: Why making sense of
your life starts with questions, not answers.
• Stories worth Telling: Using the Infinity
Prompt to turn your life into stories worth
telling.
• Getting Stuck (and Unstuck)- Why your
brain gets stuck and strategies to help.
• Write Now, Edit Later: A mantra to help you
find joy in your writing and your life.
• Becoming Your Own Narrator: How writing

The author explains that we don't have to feel
like a writer to use writing as a tool. Anyone can
use writing as a tool to begin experiencing
more meaning and joy in life, to overcome what
were previously limitations and to begin to
create positive change in the world. This book
is going to teach you exactly how to do it.
Finally, the spoken word is often misunderstood
and misinterpreted. This can happen with the
written word, too, but with the written word you
have the benefit (as the communicator) of
refining your words until they are exactly what
you mean. You have the great luxury of
combing back through the words over and over
again to triple check that they said what you
14
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think it did. You don't get these advantages
with the spoken word. Whatever comes out of
your mouth comes out of your mouth. Even if
you correct yourself, what you said first was still
said.

asks readers to identify mental "loops" they
might feel stuck within and to unpack their
feelings by listing facts about their situation or
life circumstances, writing their interpretation of
past events, exploring how they feel about that
telling, engaging or disengaging with the
feelings that arise, and choosing a next step.
Writing can give you access to a strength and
resolve and clarity you never thought possible
but always knew existed. Any self-help reader
will find comfort and clarity in Fallon's simple
tips for improvement through self-expression.

Fallon explains that if you want enough clarity
to begin to use words as a way to change your
life and change the world, if you want to tap into
the inner wisdom that's waiting like a deep well
inside of you, if you want the clarity and the
power and the stamina and the abundance that
comes from writing things down, you need to
make space in your physical environment,
space in your interior world of thoughts and
emotions and space on your calendar.

Management lessons for Bankers


The research shows that there are three
elements that writing needs to cover in order to
have the power of change: facts, thoughts and
feelings. More specifically, the facts of
whatever stories you are writing, your thoughts
about those facts and then your feelings about
those thoughts. One of the main reasons
people get stuck in their writing is that they
forget that writing is inextricably connected to
life. In other words, where you feel stuck in your
writing, you are not really stuck in your writing.
You are stuck in your life. The only way to get
unstuck in your writing is to get unstuck in your
life. And a fabulous way to get unstuck in your
life is to get writing.










Conclusion: "The writing process itself has a
way of creating change for people," Fallon
suggests, and highlights the differences
between writing for publication, which
incorporates "the business of selling a product,"
and "expressive writing," which allows one to
access one's "deepest thoughts and feelings."
Fallon digs into such issues as fear of the blank
page, how to get unstuck, and the freedom of
writing first and editing later. Fallon's most
intriguing idea is the "Infinity Prompt," which



Cultivate power of daily writing
practice, it will definitely transform your
life.
Writing helps you to unwind yourself
and increases positivity in life.
Writing helps you to relieve anxiety and
depression.
Self discover yourself and your
meaning in life. You will find purpose,
once you start penning down your
thoughts.
This book will effortlessly help you to
make yourself free from your own
apprehensions.
Time management is the key to give it
a start and develop your writing skills.
You do not have to be an excellent
writer, so just start with baby steps.
Once you delve into this habit of writing
you will never give up. Instead, you will
always be able to take out time for it.

Author
Publisher
Year of Publication
Cost Price
No. of Pages

:
:
:
:
:

Allison Fallon
Zondervan
2021
Rs.1373/224
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Data Analytics for mobilizing proposal for
takeover of Home Loan.

Do You Know
Mega Retail Loan Disbursement
Month

In order to boost the disbursement
focus may be given on customer
purchasing flat/house in completed
project.
Efforts may be made to mobilise
quality proposals with focus on
salaried class customer.
Empanelment /Review of HLCs/DSAs
should be done and they may be
engaged for business generation.
HLCs/DSAs may be utilized for
sourcing quality and big ticket
proposals.
Marketing Officer may also be
allocated with independent targets for
mobilization.
Leads received in LAPS (through
various sources) must be attended
within 2 working days and efforts to be
made for conversion to business.

Retail Lending is pivotal for building
diversified credit portfolio of the Bank. As on
30.06.2021, the outstanding under Retail
Assets stood at Rs.70771 crore against a
target of Rs.72190 crore.
With the declining trend of COVID and
opening up of economy, it has been decided
to launch “MEGA RETAIL LOAN
DISBURSEMENT MONTH” in Aug’21.
During the campaign, each non rural branch
is required to disburse at-least 1 Home Loan
and 1 Vehicle Loan per week i.e. 4 Home
Loan & 4 Vehicle Loan during the campaign
period. Zone wise target for the
disbursement month is enclosed as
Annexure-I. ZO may revise/ allocate the
target amongst the branches (including rural
branches) for achieving the target of the
zone.

(Circular Ref: ADV - 77 dated 12.07.2021)
---------------------------------------------------------------

Role of Branches:

Knowledge Bank Published by

All Branches are advised to participate in
mobilization of home loan & vehicle loan
proposals and ensure conversion of
bankable
proposals
to
business
opportunities without loss of time.

इं डियन बैंक प्रबंधन डिकास एिं उत्कर्ष
अकादमी ( इमेज )
Indian Bank Management Academy for Growth &
Excellence (IMAGE)

All staff/ officers must use their valuable
connections in mobilizing quality proposals.
Branch Head may assign target to their staff
for getting viable leads and conduct periodic
staff meet to review the progress in this
regard. The daily development must be
communicated to Zonal Office for onward
submission to respective FGM Office.
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bZ esy E Mail: knowledgebank@indianbank.co.in
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आपका अपना बैंक Your Own Bank

Branches may also utilize the data provided
through data analytics model which may be
accessed by visiting Helpdesk=> Retail
Dashboard=> DABI Leads Generated through
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