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Rural Banking 

 

Pearl Farming 

Emerging aquaculture business 
 

What is Pearl? 

Pearl is a gemstone which is form inside 

mollusks and mollusks like oysters and 

mussels produce this precious jewel. When a 

foreign substance like food particle slips into 

the mollusk; the creature protects itself by 

covering the irritant with layers of nacre and 

this nacre gives the jewels their luster. This 

food particle functions as the nucleus of a gem 

and gets larger and larger over time as layers 

of nacre are applied. Pearls are the only 

gemstones in the world that come from a living 

creature. Pearls are famous for the exquisite 

beauty they possess which comes from their 

distinctive glow, often referred to as a jewel’s 
luster. 

 

What is pearl farming? 
The pearl is generated from the mollusk for 
raising and production. The entire process 
through which the generation of pearl takes 
place is called pearl farming. Pearl farming is 
one of the best aquaculture businesses in 
India.  For doing pearl farming requirement of 
labour is less and profit from this farming is 
very high. Pearls have lot of demand in the 
market. This has great demand in local as well 
as export market. One can earn decent profit 
through commercial pearl farming. There are 

many training center in India who are providing 
training on pearl farming.  
 
How many Types of pearls are there? 

There are mainly three types of pearls: 

1. Natural Pearls: These pearl are 

harvested from the wild. These types 

are extremely rare due to a couple of 

reasons. Firstly, only one out of 10,000 

mollusks produces a pearl in the wild. 

In addition, so many wild mollusks 

have been collected throughout history 

that the population has dwindled 

significantly.  

2. Artificial pearls: These are artificially 

made and coated with a synthetic 

material 

3. Cultured pearls or freshwater pearls: 

It is grown by delicately inserting a 

nucleus into an oyster, which 

stimulated the creature into covering 

the nucleus with layers of nacre. 

Today, nearly all pearls available on 

the market are cultured pearls 

How to do pearl farming? 

For doing freshwater pearl culture business, the 

following are required for rearing and 

processing the pearl: 

   A house or shed to perform surgical 

activities 

   To stock mussel oysters we need a 

good size pond 

   For keeping the mussels there is 

need of culture units with supporting 

material bamboo sticks and PVC 

pipes 

   Surgical set for performing surgical 

tasks. These can be purchased from 

any pearl training center. 

https://www.thepearlsource.com/facts-about-pearls/cultured-pearls.php
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   High quality mussels are required to 

stock it in pond. These mussels can 

be purchased from any certified 

breeders or any department of 

fisheries. If labour is available we can 

collect at ourselves from freshwater 

bodies like lakes and rivers. 

   For the freshwater pearl culture 

process we need a pearl nucleus. 

These can be purchased from market 

or any pearl culture centre. 

   We have to hire a skilled worker and 

make him stay near the pond that will 

do the surgeries or grafting of 

mussels on the farm. If skilled worker 

is not trained they can take the 

training from any pearl training 

center. Non skilled workers are also 

required for taking care pond 

activities. 

   For commercial pearl culture the pond 

should be fertilized and limed to 

make the culture favorable 

conditions. Apart from this, post 

harvesting activities such as 

collection of pearls, polishing, and 

bleaching of the pearls has to be 

carried out. 

   The toolkits required for commercial 

pearl farming are- nucleus carrier, 

graft carrier, forceps, cell inserter, 

graft cutter, sheel opener and mussel 

holder and incision knife. 

What are the Benefits of pearl farming?  

If a farmer is doing the pearl farming in 0.50 - 

0.75 acre land the total cost will come around 

Rs4.00 Lakhs and the time taken for cultivation 

will be around 15-18 months and after that he 

will be able to sell pearls approximately for 

Rs12.00 Lakhs. So, total net profits from this 

farming will be approximately Rs8.00 Lakhs. 

This is a very highly profitable farming 

business. 

 

Conclusion 

There is good scope for pearl farming those 

who are looking for something big and 

productive. The demand for pearl is not limited 

to India but there is good scope for export. But 

whenever farmer sells it in Indian market there 

is no tax because it is coming under agriculture. 

But for export farmer has to pay tax. In the 

international market there is a consistent 

growth in the demand of pearl giving wings to 

the pearl farming business.  

Mr Jalendra Singh 

Faculty, Staff College Kolkata 

------------------------------------------------------------- 

HR Management 
 

Action Speaks louder than words 
 

Action speaks louder than words” is an old-age 

proverb.  There is also another saying, “You 
are what you do, not what you say you will 

do.” 

 

Introduction: 

This proverb conveys a beautiful message 

about how the person does his actions with 

determination and how the person who speaks 

a lot lacks determination. The performance, as 

well as actions, will make a person be stronger 

within him which leads to success. Suppose a 

person who wants to climb Mount Everest must 
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involve himself fully and he must prepare 

himself and practice every day what is 

necessary for climbing Everest. Otherwise, he 

will not succeed in his mission.  Our Father of 

Nation, Mahatma Gandhi is famous for his 

determination on taking every step to get 

freedom for our Nation. 

 

 
If we understand the deep meaning of this 

proverb, it will help us to fulfil our desires. We 

will come out of our comfort zone and will start 

to reach our dreams. We will realize the value 

of our life and this will have a good impact on 

all our efforts. 

 

This proverb also explains the character of a 

person. A person may show sympathy to the 

poor in his words, but actually, he may not be 

so sympathetic to the poor either by helping 

them financially or by supporting the needy 

children. 

 

Action Speaks: 

The actions which are done will give more 

results and the words which are spoken will not 

give better results. We know successful people 

will prove their talents by showing their goals 

into action because they know actions are 

stronger than words. The actions are more 

powerful weapons in the hands of achievers 

when compared with those who have a habit of 

boasting their words instead of actions and 

these people always build their castle in the air. 

Successful people will focus on actions that will 

give results. 

 

When we are engaged in actions we become a 

trustworthy person and we will be given 

responsibilities for the greater tasks and thus 

we become a more trustworthy person both in 

personal as well as in a professional career. 

When there is progress in our commitment we 

will be rewarded for what we have completed 

the given task. 

 

A student wants to become a Doctor. He keeps 

on saying that he wants to serve society by 

becoming a doctor. But by mere saying, he will 

not become a doctor. He must prepare himself 

for what he must do to obtain a degree in 

Medicine. He must study and attend his exam 

very well so that he can pass the medical 

exams and can become a doctor. Then he will 

earn respect in society because the fact is that 

now he is serving society by achieving his 

desire of getting a degree in medicine. So we 

should step ahead to achieve our dream. 

 

The achievers always have a big dream to 

achieve but they never boasted their dream in 

words. They know they can achieve more since 

they know about their hidden qualities, and so 

they will start action which will lead them into 

victory. When we achieve what we aim at and 

how we start doing, this will show the truth 

about what we are and what our achievements 

are. Everyone will know about our 

achievements after knowing the results. So our 

goal should be result-oriented. 

 

With dedication and full concentration, we 

must focus on our aim by doing hard work. It 

will help us to concentrate on our aim rather 

than giving importance to unwanted 

suggestions. We must save our time by 

avoiding more talk. People won’t remember our 
saying but they believe what they see in reality 

 

If anyone wants to prove their capabilities they 

can set an example by performing well. 
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Whenever a desire is to be fulfilled there should 

be a proper plan. We need not tell about this 

plan to everyone instead we can act upon our 

plans. This will give a good result.  

 

The people who perform and proving their 

efficiencies can gain the confidence of others. It 

is the outcome of building trust and people will 

rely on them as well as admire them. When a 

man speaks people will start to trust him but 

when he is not doing anything people will lose 

confidence in him. 

 

For success, there should be commitment 

and it always requires actions. We can connect 

this to an example – Every New year we will 

make a list of resolutions. But soon we will 

forget this resolution and we will do the normal 

routine because we don’t concentrate on our 
goals. If we don’t make efforts to achieve our 
goal then making a resolution in New Year is a 

waste of time. The Thoughts in our mind must 

be converted into plans and agendas and this 

must be implemented through our actions. This 

is one of the best ways how we can reach our 

goal. We must march towards our goals based 

on our plans and must focus our efforts to 

achieve our targets. 

 

There are two effective ways how to fulfil our 

dreams. First, we must make a promise and we 

have to keep up that and the second one is we 

should accept our mistakes. If we start doing 

these two steps then it is very easy to face the 

challenges in life. Action is proportional to 

Progress. 

 

Even in challenging times, we must tell the 

truth, and just to satisfy others we should not 

tell lies. It is good to tell the negative truth in 

place of a negative lie. People have confidence 

in those people who are telling the truth and 

prefer commendable actions. We should keep 

up our promises. We should not commit 

anything if there is a chance if we are unable to 

deliver. Non-fulfilment of commitment will 

destroy our trust in us. In a company, Mr.X was 

promised a salary hike if he finishes the project 

within six months. Hence Mr.X put spent all his 

time and worked very hard to finish the project.  

He finished the project within the stipulated 

time but he was not given a salary hike as 

promised. He was very much disappointed. 

After few months he left the Company. The 

Company lost a good employee.  

 

Conclusion: The plans that we have in our 

minds are worthless to others. What we do or 

achieve matters not what we express. 

Everything that must be done consistently will 

lead to better results and will earn a higher 

level of confidence. Hence, the lesson from this 

proverb is that if we want to be recognized and 

acknowledged by everyone we should start 

doing something that is beneficial to others and 

appreciable by others. Success is the result of 

persistent efforts and if we follow this we will be 

a true achiever. 

 

Ms. C. Gandhimathi 

Faculty, IMAGE 

--------------------------------------------------------------- 

General Banking 

 

Positive Pay System (PPS) 

 
Effective from January 1st 2021, the RBI has 

introduced an electronic authentication system 

called Positive Pay that will allow you share the 

cheque details with your bank before the bank 

processes it. This additional security layer is 

meant to address the rising instances of 

cheque fraud that have made headlines 

throughout the past year. As reported by the 

RBI, the total volume of fraud transactions in 

India was pegged at Rs. 64,681 crores 

between April and September 2020 with forged 
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or counterfeit cheques accounting a significant 

share. So, as perpetrators' methods for 

counterfeiting cheques turn more sophisticated 

with each passing day, the launch of Positive 

Pay is definitely a shot in the arm for banks. 

 

 
 

How does Positive Pay work? 

According to the RBI, while most retail 

consumers prefer to use electronic alternatives 

such as NEFT and RTGS, cheques are still a 

popular option now. Before you issue a cheque, 

you need to share cheque details like name of 

the payee, issue date, and amount and send it 

to your bank via email. When the cheque is 

presented to the bank for payment via CTS 

clearing, the bank will compare the instrument 

details received against the details you send. In 

case of any mismatch, the bank may review it 

for suitable action. 

 

Check fraud can cost a business a significant 

amount of money. For businesses in the wine 

industry, losses caused by check fraud could 

affect the ability to grow grapes, maintain 

crops, and produce wine. It’s crucial that 
wineries do all they can to protect their 

investment. 

 

Check fraud occurs when someone steals a 

check or steals information from a check to use 

for their own personal benefit. A form of identity 

theft, check fraud costs businesses in the U.S. 

millions of dollars each year. 

 

Check fraud is more common than most 

people believe. In fact, around 1.2 million 

fraudulent checks enter the system every day. 

According to study conducted by the 

Association for Financial Professionals, 71% of 

all businesses surveyed experienced actual or 

attempted check fraud in 2015. 

 

Even as other forms of payment become 

more popular, checks remain the leading 

payment method for fraud. This is due in part to 

the high availability of software, specialty 

paper, and high quality printers. These tools 

make it possible to create realistic checks. In 

fact, criminals often use the same tools 

businesses use to print their own company 

checks. 

 

About Positive Pay 

Positive Pay is a cash-management service 

offered by banks to help businesses detect and 

prevent potential check fraud. The service 

compares checks submitted for processing with 

records provided by the company. If the check 

number, amount, payee name, and account 

number do not match the list provided by the 

business, the bank will not process the check. 

This provides numerous benefits for 

businesses in the wine industry. 

 

When provided through your bank, Positive Pay 

allows wineries to: 

 Secure their assets 

 Increase control 

 Streamline business operations 

 

Positive Pay provides wineries with the 

information needed to detect suspicious check 

activity before it is able to affect the business. 

This safeguards the winery’s reputation and 
reduces the risk of financial loss. 

 

Positive Pay enhances visibility of check 

activity, allowing for greater control 

https://www.hdfcbank.com/personal/pay/money-transfer/national-electronics-funds-transfer?icid=learningcentre
https://www.hdfcbank.com/personal/pay/money-transfer/real-time-gross-settlement?icid=learningcentre
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over business finances. The system allows 

businesses to automate account payable 

workflows, minimize disruptions of operations, 

and simplify account reconciliation. Thanks to 

modern technology, business leaders can view 

exceptions and decide whether to pay or return 

them from any device that connects to the 

Internet. 

 

Reverse Positive Pay System 

In an effort to save money, some businesses 

elect for a Reverse Positive Pay system. This 

system requires the company to monitor 

checks for fraud. The bank sends the business 

information daily regarding issued checks. It is 

up to the business to determine whether 

checks should be paid or returned. 

Unfortunately, the bank will automatically pay 

checks if the company fails to approve or deny 

payment within a certain period of time. This 

makes the Reverse Positive Pay System an 

ineffective deterrent for check fraud. 

 

Quality Financial Services for 

Businesses in the Wine Industry 

Allen Wine Group LLP offers 

CFO, accounting, and bookkeeping 

services exclusively to businesses in the wine 

industry. Our team has years of experience 

providing quality financial services. Please 

contact us to learn how we can help your 

business. 

 

Issues in this system: 

The system is made compulsory for payments 

above Rs.50,000 by all banks. The drawer of 

the cheque had to inform the bank through 

electronic means with regard to details of the 

cheque, prior to at least one day before the 

presentation of the cheque. Otherwise, the 

cheque would be returned with the remark ‘will 
be returned to the presenting bank’ with return 
reason description ‘Positive Pay details not 

available’, once the cheque was presented 
through CTS clearing. 

 

As it is made compulsory it leads to more 

number of the rebuttal of cheque cases. Many 

innocent people did not know how the banking 

and cheque systems worked. 

  

Positive Pay enhances visibility of check 

activity, allowing for greater control over 

business finances. The system allows 

businesses to automate account payable 

workflows, minimize disruptions of operations, 

and simplify account reconciliation. 

 

Mr Soumya Prakash Behera 

FIC, STC Vijayawada 

--------------------------------------------------------------- 

 

Green Finance – A mainstream 

product amidst Climate Change 

 
Climate change is a long-term shift in global or 

regional climate patterns and is impacting 

everything around us. Climate change refers 

specifically to the rise in global temperatures 

from the mid-20th century to present. 

The Global Risks Report 2021 of the World 

Economic Forum (WEF) has identified extreme 

weather, climate action failure and human 

environmental damage as the top risks and 

climate action failure as the second most 

impactful risk (only after pandemic). The 

Intergovernmental Panel on Climate Change 

(IPCC) report shows that emissions of 

greenhouse gases from human activities are 

responsible for approx. 1.1°C of warming since 

https://allenwine.com/financial-statements/
https://allenwine.com/accounting/
https://allenwine.com/book-keeping/
https://allenwine.com/book-keeping/
https://www.weforum.org/reports/the-global-risks-report-2021
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1900. In the next decades, global temperature 

sets to reach or increase 1.5°C of warming or 

even 2°C. The evidence of CO2 is the main 

driver for climate change, even as other 

greenhouse gases, air pollutants also affect the 

climate. As per Financial Stability Report (FSR) 

of July 2021, climate change risks are 

ascending the hierarchy of threats to financial 

stability across advanced and emerging 

economies alike.  

 

 
 

Need for Green Finance:  

Degraded environment, rampant pollution and 

dwindling natural resources are hazardous to 

public health and pose challenges to the 

sustainable economic growth. In order to 

protect the environment, nations around the 

world have been increasingly focusing on the 

use of eco-friendly technologies. It requires 

appropriate structure for increased allocation of 

funds towards setting up or adopting 

environmentally sustainable projects. Once 

funds are freed from the conventional industries 

and are channelled into the green and 

environment- friendly sectors, other resources 

including land and labour may also follow. 

Hence, targeted policies on green finance have 

been formed in major countries involving all 

stakeholders of economic growth, viz., 

corporate, governments and central banks. 

 

Green Finance:  

“Green finance” can be defined as financing of 

investments that deliver environmental benefits 

in the broader context of environmentally 

sustainable development. Green finance refers 

to the financial arrangements that are specific 

to the use for projects that are environmentally 

sustainable or projects that adopt the aspects 

of climate change. Environmentally sustainable 

projects include the production of energy from 

renewable sources like solar, wind, biogas, 

etc.; clean transportation that involves lower 

greenhouse gas emission; energy efficient 

projects like green building; waste management 

that includes recycling, efficient disposal and 

conversion to energy, etc. Green financing is to 

increase level of financial flows (from banking, 

micro-credit, insurance and investment) from 

the public, private and not-for-profit sectors to 

sustainable development priorities. In order to 

meet the financial needs for these types of 

projects, new financial instruments such as 

green bonds; carbon market instruments (e.g. 

carbon tax); and new financial institutions (e.g. 

green banks may find their existence. 

 

Green Finance initiatives: 

2007: Reserve Bank issued a notification on 

“Corporate Social Responsibility, Sustainable 

Development and Nonfinancial Reporting – 

Role of Banks” in December 2007. 
2008: The National Action Plan on Climate 

Change (NAPCC) was formulated with a vision 

to outline the broad policy framework for 

mitigating the impact of climate change.  

2011: The Climate Change Finance Unit 

(CCFU) was formed in 2011 within the Ministry 

of Finance as a coordinating agency for the 

various institutions responsible for green 

finance in India.  

2012: Security and Exchange Board of India 

(SEBI) made it mandatory for top 100 listed 

entities based on market capitalisation at BSE 

and NSE to publish annual business 

responsibility reports since 2012. 

2017: In May 2017, SEBI issued guidelines for 

green bond issuance specifying the disclosure 

requirements. Ministry of Corporate Affairs 

imposed mandatory reporting of the progress 
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on Corporate Social Responsibilities (CSR) 

under the Companies Act, 2013. In October 

2017, Report of the Committee on Corporate 

Governance has proposed that the board of 

directors shall meet at least once a year to 

specifically discuss strategy, budgets, board 

evaluation, risk management, ESG and 

succession planning.  

2019 : Government of India launched two 

phases of Faster Adoption and Manufacturing 

of Hybrid and Electric Vehicles (FAME) scheme 

in 2019, to enhance the flow of credit and 

developing the infrastructures (such as 

charging stations) to encourage green vehicle 

production and sales. Largest PSBs has 

introduced a ‘green car loans’ scheme for 
electric vehicles with lower interest rate and 

longer repayment window, compared to the 

existing car loans. GOI has also brought in a 

Production Linked Incentive (PLI) Scheme for 

manufacturing of high efficiency modules in the 

arena of renewable energy. In September 

2019, India announced a target to reach 450 

GW of renewable energy generation by 2030. 

 

RBI’s policy: 
The Reserve Bank has been taking proactive 

policy measures to promote and support green 

finance initiatives. It has included the small 

renewable energy sector under its Priority 

Sector Lending (PSL) scheme in 2015. The 

PSL criteria was expanded to bank loans up to 

a limit of Rs.30 crore to borrowers for purposes 

like solar based power generators, biomass 

based power generators, wind mills, micro-

hydel plants and for non-conventional energy 

based public utilities viz. street lighting 

systems, and remote village electrification. The 

households are eligible for loans upto Rs.10 

lakh for investing into renewable energy. As at 

end-march 2020, the aggregate outstanding 

bank credit to the non-conventional energy 

sector was around Rs.36,543 crore, 

constituting 7.9 per cent of the outstanding 

bank credit to the power generation compared 

to 5.4 per cent in March 2015. 

 

Environmental, social and governance 

(ESG) principles:  

These are a set of standards for a company’s 
operations that are compliant with certain 

social, environmental and governance 

standards. Environmental criteria consider how 

a company balances its operation with 

environmental costs. Social criteria deal with 

companies’ relationships with their employees, 

suppliers, customers, and the communities 

where it operates. Governance deals with a 

company’s leadership, executive pay, audits, 
internal controls, and shareholder rights. 

 

Clientele:  

Small and medium-sized businesses have 

been the focal point of green finance. However, 

the corporate firms are now also opting for 

large-scale energy efficiency financing more 

and more frequently. However, any incentives 

directly or indirectly supporting green lending in 

the form of energy efficiency financing in your 

market. 

  

Types of Green finance:  

 Financing of public and private green 

investments (including preparatory and 

capital costs) in the areas of 

environmental goods and services 

(such as water management or 

protection of biodiversity and 

landscapes) and prevention, 

minimization and compensation of 
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damages to the environment and to the 

climate (such as energy efficiency or 

dams)  

 Financing of public policies that 

encourage the implementation of 

environmental and environmental-

damage mitigation or adaptation 

projects and initiatives (Eg., feed-in-

tariffs for renewable energies)  

 Financial system that deal specifically 

with green investments, such as the 

Green Climate Fund or financial 

instruments for green investments (e.g. 

green bonds and structured green 

funds), including their specific legal, 

economic and institutional framework 

conditions. Global issuance of green 

bond is likely to reach $450 billion this 

year and that there is high possibility of 

issuance surpassing $1 trillion in 2023. 

 

Green Investment Targets:  

Green investment targets include waste 

processing and recycling, biodiversity 

protection, water sanitation, industrial pollution 

control, energy efficiency, renewable energies, 

climate change adaptation, other climate 

change mitigation (e.g. reforestation), etc.  

 

 
 

Products & Services:  

Retail  banking  covers  personal  and  

business  banking  products  and  services 

designed  for  individuals,  households  and  

SMEs. 

 Green cards  

 Green car loans  

 Green mortgages  

 Green home equity loans  

 Green certificates of deposits (CDs)  

 

Corporate Finance:  

 Green project finance 

 Green securitization 

 Green venture capital & private equity  

 Technology leasing  

 Carbon finance 

Environmental benefits:  

 Reductions in air, water and land 

pollution 

 Reductions in greenhouse gas 

emissions 

 Improved energy efficiency 

 

Conclusion:  

Banks have been the backbone of 

India's economic growth and there is a 

growing need to sensitize India's financial 

sector to the importance and benefits of 

green finance. Green finance is fast emerging 

as a priority for public policy. To support 

acceleration and green financing, a number of 

structural changes will be needed in the 

traditional lending approach, including 

evaluation and certification of the green 

credentials of each project and understanding 

of the corporate road map to achieve net zero. 

Green finance is definitely an important mean 

that can facilitate such a shift towards 

sustainable economic growth. As the country is 

keen towards sustainable growth, the banking 

sector will have to accelerate green financing 

by adopting Environmental, social and 

governance (ESG) standards.  

 

Dr. A. Jayakumar 

FIC, STC Trichy 

--------------------------------------------------------------- 

 

 

https://www.business-standard.com/category/finance-news-banks-1030101.htm
https://www.business-standard.com/topic/economic-growth
https://www.business-standard.com/finance
https://www.business-standard.com/topic/banking-sector
https://www.business-standard.com/topic/banking-sector
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“Ubharte Sitaare”  

Alternative Investment Fund 

 

Introduction 

 

Micro, small and medium enterprises (MSMEs) 

are the backbone of the economy and its role is 

vital to keep the wheels of economy moving. 

The government has also given the sector its 

rightful place in terms of its importance. In the 

last two years, government of India has done a 

number of different things for MSMEs. The 

government has changed the definition of 

MSME in a very flexible manner. Ministry of 

Micro, Small and Medium Enterprises (MSME) 

has launched CHAMPIONS portal to assist 

Indian MSMEs march into the big league as 

National and Global Champions by solving their 

grievances and encouraging, supporting, 

helping and hand holding them. Recently, the 

Ministry of Finance has launched ‘Ubharte 
Sitaare’ Alternative Investment Fund to 
facilitate debt and equity funding to export-

oriented MSMEs (Micro Small and medium 

Enterprises). 

 

 
 

The Ubharte Sitaare Programme (USP) 

identifies Indian companies that are future 

champions with good export potential. An 

identified company should have potential 

advantages by way of technology, product or 

process. It can be supported even if it is 

currently underperforming or may be unable to 

tap its latent potential to grow. The programme 

diagnoses such challenges and provides 

support through a mix of structured support 

covering equity, debt and technical assistance. 

It will also have a Greenshoe Option of Rs 250 

crore. 

 

What is Alternative Investment Fund? 

Anything alternative to traditional forms of 

investments gets categorized as alternative 

investments. In India, AIFs are defined in 

Regulation 2(1)(b) of Securities and Exchange 

Board of India (Alternative Investment Funds) 

Regulations, 2012. It refers to any privately 

pooled investment fund, (whether from Indian 

or foreign sources), in the form of a trust or a 

company or a body corporate or a Limited 

Liability Partnership (LLP), which are not 

presently covered by any Regulation of SEBI 

governing fund management nor coming under 

the direct regulation of any other sectoral 

regulators in India. 

 

Thus, the definition of AIFs includes venture 

Capital Fund, hedge funds, private equity 

funds, commodity funds, Debt Funds, 

infrastructure funds, etc. 

 

What is Greenshoe Option? 

A greenshoe option is an over-allotment option, 

which is a term that is commonly used to 

describe a special arrangement in a share 

offering for example an IPO (Initial Public 

Offering) that will enable the investment bank to 

support the share price after the offering 

without putting their own capital at risk. 

 

Objectives of the Programme 

“Ubharte Sitaare” fund is a type of Alternative 
investment fund and its objective is to Identify 

Indian enterprises with potential advantages by 

way of technology, products or processes along 

with export potential, but which are currently 

underperforming or unable to tap their latent 

potential to grow. The main purpose is to 

encourage MSMEs as they are vital to the 
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economy in terms of creating jobs, fostering 

innovations and reviving the economy. 

 

 To enhance India’s competitiveness in 
select sectors through finance and 

extensive handholding support. 

 To identify and nurture companies 

having differentiated technology, 

products or processes, and enhance 

their export business. 

 To assist units with export potential, 

which are unable to scale up their 

operations for want of finance 

 To identify and mitigate challenges 

faced by successful companies which 

hinder their exports. 

 To assist existing exporters in widening 

their basket of products and target 

new markets through a strategic and 

structured export market development 

initiative. 

 

Nature of Assistance 

The fund has been set up jointly by Exim Bank 

and SIDBI (Small Industries Development Bank 

of India) which will invest in the fund by way of 

equity and equity-like products in export-

oriented units, in both manufacturing and 

services sectors. The Bank can support eligible 

companies by both financial and advisory 

services through: 

 Support by way of equity / equity-like 

instruments. 

 Term loans for modernisation, 

technology, capacity upgradation, R&D 

and balancing of production facilities by 

investment in activities such as 

Machinery and equipment, Tools, jigs 

and fixtures, Testing / quality control 

equipment, Land and building. 

 Technical Assistance (TA) for product 

adaptation and improvement cost of 

certifications, training expenses, 

market development activities including 

overseas travel for product/market 

development, studies relating to 

sectors, markets, regulations, Techno 

Economic Viability (TEV) study etc. 

 

Eligibility 

Exim Bank and SIDBI have developed a 

pipeline of over 100 potential companies, 

including those in Uttar Pradesh, across 

various sectors such as pharma, auto 

components, engineering solutions, agriculture, 

and software. Eligibility criteria for selecting 

companies are mentioned below: 

 Companies with unique value 

proposition in technology, products or 

processes that match global 

requirements. 

 Fundamentally strong companies with 

acceptable financials, and outward 

orientation. 

 Small and mid-sized companies with 

ability to penetrate global markets, with 

an annual turnover of up to approx. 

INR 500 crore. 

 Companies with a good business 

model, strong management 

capabilities, and focus on product 

quality. 

 There are certain indicative sectors 

such as automobiles and Auto 

components, Aerospace, Capital 

Goods, Chemicals, Defence, Food 

Processing, IT & ITeS, Machinery, 

Pharmaceuticals, Precision 

engineering, Textiles and allied sectors 
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Conclusion 

We can conclude the key features of the 

scheme as below: 

 It is an Alternative Investment Fund to 

facilitate debt and equity funding to 

export-oriented MSMEs. 

 The Fund has been set up by Exim 

Bank and SIDBI (Small Industries 

Development Bank of India). 

 The fund is a mix of structured support, 

both financial and advisory services. 

 It will also have a Greenshoe Option of 

Rs 250 crore. 

 The Fund covers potential companies, 

across various sectors such as 

pharma, auto components, engineering 

solutions, agriculture, and software etc. 

 

Mr Chintu Kumar 

Faculty, Staff College Kolkata 

--------------------------------------------------------------- 

Hydrogen Economy 

Future of Clean Economic 

Development in India 

 

Climate change has become the biggest 

challenge for the entire world. It is affecting lives 

and disrupting national economies.  Global 

temperature is rising; Natural calamities like 

drought, flood and wild fires are starting to occur 

more frequently; sea levels are rising; glaciers 

and snow are melting; rainfall patterns are 

changing. Mitigation of risk of climate change is 

the need of the hour. The global economy has to 

become net zero in carbon emission at the 

earliest. Global warming needs to be restricted 

to 1.5 degree.  Many countries are setting the 

goal of becoming net zero in carbon emission by 

2050. Hydrogen has emerged as the emission 

free fuel. Fossil fuel dependent economy can be 

converted into hydrogen economy. India has 

announced National Hydrogen Mission (NHM) 

and allocated Rs 25 crore for R&D in Hydrogen 

energy in the union budget. Hydrogen energy is 

in developmental phase but it is the potential 

source of future energy needs. Green Hydrogen 

is very vital because it’s a zero emission fuel 
and also useful in enhancing the renewable 

energy share in total energy consumption. 

Hydrogen energy is the need of the hour and it 

will drive fast the economic development of the 

entire world in the years to come. 

 

 
 

National Hydrogen Energy Mission and its aim 

 

 The NHM has the target to produce low-

cost hydrogen from green power 

resources for domestic use and export. 

 India has allocated Rs.1500 crore for 

renewable energy development and NHM 

to achieve the goal of 175 GW by 2022. 

 As per the Paris Agreement emission 

goals will be achieved by the use of Green 

Hydrogen. The mission will include all 

aspects including research and 

exploration of areas where hydrogen can 

be used. 

 Import of fossil fuels will be reduced which 

will boost the economy. 

 Decarburization of heavy Industries and 

providing emissions-free transportation 

fuel. 

 Dependency on rare minerals will be 

reduced.  

 

What is Hydrogen Energy? 

 

Green hydrogen has zero carbon content as 

compared to 75-85 percent carbon in case of 
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hydrocarbons. Green hydrogen is produced 

through electrolysis of water. In the process of 

generation of electricity from hydrogen 

emission is only water vapour. Hydrogen can 

be used as the substitute to fossil fuels in the 

process of manufacturing and in heavy duty 

automobiles. It   can also be used in the 

process of fertilizer production and running 

ships with ammonia. As per study conducted by 

International Renewable Energy Agency 

(IRENA), the share of Hydrogen shall be almost 

6 per cent of total energy consumption by 2050. 

Use of Hydrogen energy is expected to lower 

the carbon emission by 1.5 billion ton in current 

year.  

 

Hydrogen as the source of energy  

Hydrogen is found bonded with oxygen in the 

form of water and can be produced by splitting 

water into hydrogen and oxygen sourced from 

natural gas, coal, nuclear power and biomass. 

It can be used in fuel cells or internal 

combustion engines, fuel for spacecraft 

propulsion, heavy industries like steel and 

cement, fuel for ship and in fertilizers 

manufacturing. 

 
 

Reason behind focusing on Hydrogen to 

fulfil the energy needs in India  

 

 Diversified use of Hydrogen as the 

clean energy in future which can help 

us in transition from Fossil fuel to zero 

emission fuel. 

 India is always committed to 

environmental and climate causes. By 

the use of zero emission fuel India can 

fulfil the commitment made in the Paris 

Agreement.  

 The main focus on the use of hydrogen 

is because of a simple reason 

wherever hydrogen replaces fossil 

fuels, it slows global warming by 

reducing carbon emission. 

 Hydrogen as an energy carrier will help 

in addressing emerging energy 

vectors, including power to gas, power 

to power, and power to mobility and 

even vehicle to grid applications. 

 India has set a target to achieve 450 

GW target of renewable energy 

generating capacity by 2030. Use of 

Hydrogen will help a long way in the 

achievement of this target.  

 

How Hydrogen can be produced? 

 

Hydrogen is produced from following processes– 

 

1. Through Electrolysis process that splits 

hydrogen from water using an electric current. 

2. Commercial hydrogen produced through 

steam-methane, partial oxidation and coal 

gasification   reforming to separate hydrogen 

atoms from carbon atoms in methane (CH4) 

from Hydrocarbons including natural gas, oil 

and coal.  

 

Total of 70 million metric tons demand of Hydrogen 

per year, 76 per cent is produced from natural gas, 

23 per cent from coal and almost 1% from water 

through electrolysis of water. 

 

How and why green hydrogen should be used? 

Hydrogen can be used in many ways but most 

important ways are burning to produce heat or fed 
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into a fuel cell to make electricity. H-CNG can be 

used in cooking and heating. Fuel cell hydrogen is 

used in transportation like buses, cars and trucks. It 

can also be used as a fuel for the ship with 

ammonia, in steel manufacturing in place of coal for 

heating, hydrogen driven turbines can be made for 

production of electricity. There are some 

characteristics of green hydrogen which makes it 

important- Availability, Efficiency (1Kg of hydrogen 

gas is equivalent to 1 gallon of gasoline) and use 

as a clean fuel (as the byproduct is water only2H2 

(g) + O2 (g) → 2H2O (g) + energy)  
 

Challenges and effects of producing Green 

Hydrogen 

India’s transition towards a green hydrogen 
economy (GHE) is possible but subjected to 

addressing of following issues.-1-Supply chain 

issues 2-Technology 3-Transportation and Storage 

4-Risk to use as a fuel 5-Cost 6-Electricity 7-Lack of 

proper infrastructure. Hydrogen energy is at 

developmental phase but potential is available. 

India’s National Hydrogen Mission has futuristic 
vision of reducing the carbon emission and 

achievement of energy security, without 

compromising the goal of sustainable development. 

Indian is moving towards the green hydrogen 

economy keeping in the view the export of zero 

emission fuel.  

 

Production and use of Green Hydrogen will open 

the door for development for many sectors 

including Banking and Financial sector. 

Infrastructure, heavy industries, cement, 

automobiles, transportation, fertilizers and energy 

sector will be more benefitted. Green Hydrogen will 

help in clean economic development in India. 

 

Mr Rakam Singh 

Faculty, STC IRT Panchkula 

-------------------------------------------------------------------- 

 

 

Role of Data Analytics in Banking 4.0 

 
Banking 4.0 is transforming the banking sector, 

by enabling the delivery of the same set of 

services in a customer-centric way. First, it 

encourages a transition from product-based 

operations to service-based roles. Solutions 

offered by banks of the future will see a greater 

focus on resolving specific problems 

encountered by their customers instead of 

merely offering up immutable banking products. 

Second, banking 4.0 will require BFSI 

companies to adopt a more customer-centric 

approach to banking.  

 

Banks will need to personalize their offers, 

marketing, and user experience. Third, banks 

that succeed in riding the 4.0 wave will need to 

embrace a major shift toward digitization. 

Offering digital solutions can further the 

futuristic objective of improving customer 

experience and promoting service-based 

operations. And finally, banking 4.0 requires 

banks to collaborate with fintech companies on 

various fronts like lending and teaming up to 

create co-branded products. 

 

Data and Analytics in Banking 4.0: The key 

differentiators 

Data analytics is defined as the process to 

gather, analyse, and interpret complex data sets 

that contain both structured and unstructured 

data. Data analytics helps in streamlining the 

sales process and can improve the results of 

direct marketing. It can also be used to provide 
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better customer support to customers by storing 

the data about the issues faced by the consumer 

and the solution to their problems 

beforehand. Thereby, with the use of data 

analytics technology the banks can deliver 

services to the consumers in the shortest 

duration of time and with quick results.  

 

Fraud and theft activities are the major issues 

faced by financial institutions. Banks are actively 

using the data analytics technology to increase 

the trust of customers by using the technology to 

make customer profiles and analysing the 

customer’s behaviour and data to detect fraud 

activity. Banking institutions actively 

incorporated the data analytics technology into 

their system to increase customer retention and 

acquisition based on the insights provided by the 

data analytics technology. Banking 4.0 is 

characterised by digital innovations, fusing the 

physical, artificial, and biological worlds, 

affecting societies, industries, and companies 

with ever higher speed and intensity. In the 

process to a new world order with new 

competitive forces and uncertainty, where goals 

are continually changing, and resources must be 

flexibly reorganised, there is no room for 

traditional ways of strategic thinking. With old 

management concepts, linear value chains, and 

rigid and closed organizational structures, 

established firms will be loose their existing 

business.  

 

Digital ecosystems focus on clients and data 

and consolidate interconnected goods and 

services. To achieve sustainable financial 

growth, an agile management approach that 

takes the digital transformation as a chance and 

builds upon partnerships to connect with diverse 

actors—technologically, socially, and culturally is 

required. 

 

T 

 

Banks have been supporting a large number of 

branches, staff and expensive legacy systems 

for years. These systems, while robust, put a 

limit on taking advantage of latest developments 

in technology. Financial Institutions have to 

change their operational structure to increase 

the accessibility of financial services. A research 

published by Ernst and Young cites the following 

as reasons for customers to look for fintech 

upstarts instead of traditional banks: 

 

 Easy account opening (43.3%) 

 More attractive rates/costs (15.4%) 

 Access to newer products and services 

(12.4%) 

 Better online experience (11.2%) 

 Better service quality (10.3%) 

 

The survey also lists preference to use 

traditional financial service providers because of 

trust as a major reason not to opt for fintech 

start-ups. For this reason banks need to 

leverage considerable advantage and drive their 

banking 4.0 transformations through technology 

and data analytics. 

 

Banking on technology 

 

Modern day banks can score a march over their 

fintech rivals by quickly addressing aspects that 

drive differentiation, while raising their own 

levels of service to their customers. Here are 

some of the key crucial aspects. 
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Hyper Personalized Service – Moving away 

from a product based paradigm to the services 

paradigm, banks can easily provide them at a 

customer and transaction level detail. 

 

Innovative Partnerships – Identifying 

partnerships within the ecosystem can help in 

being relevant to the current generation’s needs, 
and allows for easy transitioning towards 

millennial preferences and new market priorities. 

 

Managing Strategic Risk – While risk in the 

banking parlance always had a traditional 

approach, it can be managed with better insights 

by using data and analytics. 

 

Creating New Synergies – Banks can shape 

products and services in such a way that will 

create new synergies and increase value for 

customers in a big way. 

 

In order to explore these opportunities, the first 

step banks have to take is upgrading the 

infrastructure. Having the ability to serve 

customers at all points can be achieved easily 

with adoption to cloud and other highly secure 

process changes. Using Artificial intelligence in 

aspects that involve data and analytics in 

banking can help in creating intuitive processes 

and solutions. 

 

The critical role of Data and Analytics in 

Banking 4.0 

The quantity of data in banking, collated over 

years of relationships with customers, is 

massive. Adding to the fact that people turn to 

banks for the majority of the important life 

decisions and one cannot overstate their 

importance. In this era of banking 4.0 financial 

institutions can create a 360-degree customer 

view by assimilating data from different sources, 

use them in association with the collected data 

from banking records, and push the right 

products at the right time at an optimal cost. This 

level of hyper-personalization is not just about 

selling new products but actually improving 

service, reducing charges and optimizing the 

experience for customers. This is possible by 

using AI in areas like customer service and 

driving RPA (Robotic process automation) and 

process mining. 

 

Data and analytics provide key insights into 

customer preferences – from e-commerce 

platform choices to which payment methods that 

customers prefer among other things. This 

enables innovative partnerships, like the ones 

where traditional banks partner with e-

commerce sites to enable co-branded offerings.  

In the Banking 4.0 paradigm, the traditional 

management of risk would have to undergo a 

change due to data and analytics driving the 

management of credit risk at much higher levels 

of accuracy. Apart from vastly improved fraud 

detection mechanisms. Creation of new 

synergies with the help of data and analytics in 

banking can be clearly seen in the field of 

payments. The ability to bring together the 

customer and the merchants on the same 

platform has been the single big success of the 

modern day payment providers. Banks have the 

ability to up the game if they can provide key 

insights to both the customer and supplier using 

their unique vantage point in the transaction 

chain. While regulatory issues and data privacy 

might be a hindrance, the ability of banks to play 

a key role here is not far away. 

 

 

 



 Knowledge Bank October 2021 

  

 

17 

 

The Road  ahead: 

 

Building digital-first experiences is critically 

important for banks to embrace the new 

customer. Providing them with that omni channel 

experience also has the effect of banking 

becoming a secondary activity – something that 

people don’t think twice about. When paying for 
groceries is simpler than sending a text, people 

would prefer providers that give them such an 

experience.  Analytics provides banks with more 

marketing framework. Functional areas like Risk, 

Compliance, Fraud, NPA monitoring, and 

Calculating Value at Risk can benefit greatly 

from Analytics to ensure optimal performance, 

and in order to take crucial decisions where 

timing is very important. It will not be an 

exaggeration to say that the day-to-day 

functionalities in a banking environment will be 

severely limited and handicapped if analytic 

tools were not made available to them. The use 

of Analytics can help banks differentiate 

themselves and remain competitive in the future. 

 

Mr Jayanta Kumar Bisoi 

Faculty, Staff College Kolkata 

      --------------------------------------------------------------- 

IT Management 

 

Regulatory Sandbox 

Developments so far 

 
The digital payments ecosystem has made 

substantial progress over the last few years in 

India. The country is gradually witnessing a shift 

from paper to electronic payment methods, as a 

wide range of payment services are being 

offered through bank accounts, bank branches, 

business correspondents, cards, mobile phone 

and related devices backed by robust and 

resilient payments infrastructure including 

RTGS, NEFT, IMPS, BHIM UPI, Card Networks, 

POS, BQR, ATMs, NACH, ECS, Mobile Wallets, 

APBS and AEPS, to facilitate such transactions. 

However, high cost structures, including 

interchange fees, as well as limited financial 

service offerings impede merchants from 

accepting digital payments. Cash – with its ease 

of usage, universal availability and acceptance, 

low cost to consumer, and no requirement of 

KYC – continues to play a significant role in 

payments.   

 

The Reserve Bank of India (RBI) has taken 

several policy and regulatory measures to move 

towards a “less-cash” society as part of the 
government’s Digital India campaign as well as 
to realise India’s vision on payment systems by 
fostering an ecosystem that enables safe, quick 

and affordable digital payments.  

 

To enable regulated 

and orderly growth 

of Fin-Tech 

ecosystem in India, 

the Reserve Bank in August 2019 became one 

of the few countries that have their very own 

regulatory sandbox ecosystem. Within the 

sandbox, the eligible entities can live test their 

innovative products or services in a controlled 

environment. This is collaboration between the 

regulator, the innovators, the financial service 

providers and the end users which would ensure 

that Indian consumers continue to receive the 

best in class financial services. 

 

The Regulatory Sandbox was established 

based on the recommendations of Working 

Group on Fin-Tech and Digital Banking, set up 

by Financial Stability and Development Council - 

Sub Committee (FSDC-SC). After extensive 

stakeholder consultations, the final Enabling 

Framework for the Regulatory Sandbox (RS) 

was placed on the RBI website on August 13, 

2019.
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Technically speaking, the Regulatory 

Sandbox is a formal regulatory programme for 

market participants to test new products, 

services or business models with customers in a 

live environment, subject to certain safeguards 

and oversight. The proposed financial service to 

be launched under the RS should include new or 

emerging technology, or use of existing 

technology in an innovative way and should 

address a problem and bring benefits to 

consumers, whereas cohorts are theme based 

end to end sandbox process, under which a 

limited number of eligible entities are allowed to 

test their products during a stipulated period, as 

announced by the regulator. 

 

The Reserve Bank’s Regulatory Sandbox (RS) 
has so far introduced four cohorts:   

 

First Cohort- Retail Payment 

Second Cohort- Cross Border Payment 

Third Cohort- MSME Lending 

Prevention & Mitigation of Financial Frauds 

 

Six entities have successfully exited the First 

Cohort on ‘Retail Payments’ while under the 
Second Cohort on ‘Cross Border Payments’ 
eight entities are undertaking Tests. The 

application window for the Third Cohort of 

‘MSME Lending’ is currently open.  The window 

for fourth cohort is yet to be announced by RBI. 

 
The Reserve Bank of India (RBI) on 

September 13 announced the completion of 

‘Test Phase’ under the first cohort of regulatory 
sandbox which was based on retail payments. 

The products found acceptable under this cohort 

may be considered for adoption by regulated 

entities subject to compliance with applicable 

regulatory requirements. 

 

The six entities that were part of first cohort 

on ‘Retail Payments’ are- 

 

1. Nucleus Software Exports Ltd 

(PaySe): PaySe is an offline digital cash 

product using Near Field 

Communication NFC or Bluetooth Low 

energy protocol for secure wireless 

offline payment mode where no other 

connectivity is required at the time of the 

customer transaction at merchant 

location.  

 

2. Tap Smart Data Information Services 

Private Limited (Citycash): ‘Citycash’ 
is a set of NFC based Prepaid card and 

NFC enabled Point of Sale (PoS) device 

to facilitate offline Person-to-Merchant 

(P2M) transactions and the card can be 

used for travel pass and wallet to pay in 

offline mode for bus ticket and at select 

merchants.  

 

3. Natural Support Consultancy 

Services Pvt. Ltd (IND-e-Cash): 'IND-

e-Cash' uses the same NFC technology 

to enable offline digital payments in 

remote locations. 
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4. Naffa Innovations Pvt. Ltd (ToneTag): 

ToneTag offers phone-based payment 

solutions via feature phones for P2M 

transactions over sound medium by 

establishing a secure channel to 

transfer data over Interactive Voice 

Response (IVR) between devices. 

 

5. Ubona Technologies Pvt Ltd (BHIM 

Voice): BHIM Voice is a voice-based 

UPI payment solution facilitating offline 

Person-to Person (P2P) and P2M 

transactions via phones and offering 

convenience of preferred Indian 

language to the customer through IVR. 

 

6. Eroute Technologies Pvt Ltd:  Eroute 

Technologies Pvt. Ltd's sandbox 

product is a UPI based offline payment 

solution using SIM overlay smartcard 

placed on the SIM to drive SIM Tool Kit 

(STK) menu-based user interface to 

facilitate transactions. On May 10, 2021, 

Eroute Technologies has been granted 

authorisation by RBI to operate as a 

prepaid payment instruments (PPI) 

company. 

 

The theme for Second Cohort –“Cross Border 
Payments” under Regulatory Sandbox was 
announced by RBI vide Press release dated 

December 16, 2020. 

 

The Reserve Bank has selected eight entities 

for the ‘Test Phase’ of second cohort. The 
entities, as per details below, have commenced 

testing of their products from the third week of 

September 2021. The selected eight entities 

are- 

 

1. Book My Forex Private Limited: The 

product facilitates fully online outward 

cross-border remittances to bank 

accounts and debit/ prepaid cards 

overseas using VISA Direct and Master 

Card Send via digitisation of the process 

including digital KYC/ AML verification. 

 

2. Cashfree Payments India Private 

Limited: The product extends a cross-

border payment platform to facilitate the 

purchase of assets listed on foreign 

exchanges (e.g., NASDAQ) like publicly 

listed shares; exchange-traded funds 

i.e. ETFs and units of mutual funds, 

securities by Indian investors via local 

payment methods. 

 

3. Fairex Solutions Private Limited: The 

product provides an aggregation 

platform of leading cross-border 

payment providers for outward 

remittance. 

 

4. Flyremit Private Limited: The product 

is an online outward cross-border 

remittance platform for individuals as 

well as for businesses and facilitates 

digitization of the remittance process 

including digital KYC verification. 

 

5. Nearby Technologies Private Limited: 

The product ‘Paynearby’ facilitates 
routing the inward cross-border 

remittance to the beneficiary’s Aadhaar 
number as a virtual bank account using 

existing RDA mechanism. 

 

6. Open Financial Technologies Private 

Limited: The product proposes a 

Blockchain-based Cross border 

payment system, leveraging the current 

infrastructure and ensures frictionless 

and tamperproof monitoring capabilities. 

 

7. SoCash India Private Limited: The 

product is primarily aimed at inbound 

and outbound tourists to/from India to 
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facilitate cross-border retail merchant 

payments and cash withdrawal at select 

merchant outlets in India and 

Singapore. 

 

8. Wall Street Finance Limited: The 

product ‘WSFx SecuSmart REMIT’ 
facilitates contactless outward cross-

border remittances with digital customer 

on boarding and remittance processing 

through a complete digital process. 

 

Despite phenomenal growth of digital payment 

volume in India, checking of incidence of fraud in 

digital banking space has been one of the major 

challenges for RBI, which not only lead to 

apprehension among new users in adoption of 

digital payments but also make it difficult for the 

banks to retain customers who experience such 

frauds. There is also a lag between occurrence 

and detection of such type of frauds. 

 

Keeping in mind, the potential role of Fin-Techs 

in strengthening fraud governance, reducing the 

response time to frauds and the lag between 

occurrence and detection of financial frauds, RBI 

announced in the Statement of Developmental 

and Regulatory Policies on October 8, 2021, that 

‘Prevention and Mitigation of Financial Frauds’ 
will be the theme for the Fourth Cohort under 

Regulatory Sandbox. This is expected to 

safeguard consumer interests and minimise the 

losses from such frauds. The focus would be on 

using technology to reduce the lag between the 

occurrence and detection of frauds, 

strengthening the fraud governance structure 

and minimising response time to frauds.  

 

Further, based on the experience gained from 

the first and second Cohorts and the feedback 

from stakeholders, the ‘Enabling Framework for 
Regulatory Sandbox’ has been updated to 

include ‘On Tap’ application facility for themes of 
closed cohorts. Accordingly, the theme ‘Retail 
Payments’ is now open for application. This ‘On 
Tap’ facility is expected to help in continuous 
innovation and engagement with innovators and 

proactively respond to the dynamics of rapidly 

evolving Fin-Tech scenario. 

 

Mr Ram Kumar  

FIC, STC Patna 

--------------------------------------------------------------- 

Book Reviews of the Month 
 

Title of the book:  Everything Started as 

Nothing 

Reviewed by: Mr Y. Srinivasa Rao, Faculty  

STC Vijayawada 

About the Author: 

Mr.  Bhaskar Majumdar is an alumnus of IIT 

Kharagpur and has attended the Advanced 

Management Program at Harvard University,  

London. He is a seasoned corporate executive 

and entrepreneur and well known early stage 

investor. 

Bhaskar Majumdar is one among the best-

known names within the Indian start up 

ecosystem. He founded and runs a highly 

successful venture fund, Unicorn India 

Ventures through which he has invested in over 

30 businesses in the last five years with a 

combined equity value of $ 3 billion. Prior to 

that, he was an entrepreneur and began two 

venture backed businesses from scratch and 

went through the complete cycle of a thought, 
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to raising capital and building teams, creating a 

company and exiting both the businesses. Post 

his academia, he had worked in senior 

corporate roles in leading media and 

technology enterprises across different 

geographical theatres. 

Book Review 

The book gives us how to plan, build, sustain 

and grow a start-up, and stay miles before 

competition with the ‘everything started as 
nothing’ mantra. This book inform us  what 
works and what doesn't within the Indian start-

up ecosystem from someone who has had a 

front row seat because the ecosystem emerged 

to become the third largest within the world. 

 

Explaining the real anecdotes and stories from 

entrepreneurial ventures across a vast 

spectrum including the technology sector, agri 

and small-scale businesses, manufacturing as 

well as the social sector in India, Bhaskar 

Majumdar highlights the emergence of winning 

scalable businesses in today’s ruthless 
marketplace. The business entrepreneurs 

featured have succeeded by focusing on 

solving unique country specific problems rather 

than copying successes from other markets. 

Apart from his own experience of the start-up 

world, Bhaskar Majumdar also shares stories of 

Abhinay Choudhari (co-founder of Big Basket), 

Amod Malviya (co-founder of udaan, fastest 

Indian unicorn), Celebrity chef and 

entrepreneur Sanjeev Kapoor (Khana Khajana) 

Phanindra Sama (co-founder of redBus) and 

Deshpande (Founder and CEO of Persistent 

Systems), Rajesh Jain (India’s first Internet 
billionaire) among others. 

The book is packed with real life anecdotes and 

experiences of the established Entrepreneurs, 

this book will give the reader an insight into 

about how to build your own business from 

scratch. 

Management Lessons for Bankers: 

1. Be attentive and encourage initiative. 

2. Give employees ownership of projects. 

3. Make risk taking and failure 

acceptable. 

4. Train employees in innovation. 

5. Create a knowledge-based 

organization. 

6. Reward new ideas. 

 

 

 

 

--------------------------------------------------------------- 

Name of the book: The Goal Getter 

Reviewed by    :  Mr Jalendra Singh, Faculty, 

Staff College Kolkata 

About The Author: 

Mr. KYG is an engineer turned entrepreneur 

who lives in India. He is dropped out of an elite 

MBA school; quit his reputed job in the financial 

sector to follow his dream of becoming a writer. 

He blogs about motivation and productivity at 

www.kygspeaks.com 

 

Book Review:  

This book is about how to achieve the goal in 

life. In the book character Mr. Ken is standing in 

front of dean who is dean of best engineering 

college in the city. He is telling the dean that he 

is quitting the engineering course and going to 

pursue his passion to write the book. The dean 

of engineering college is trying to motivate 

Mr.Ken not to leave the college. Dean is telling 

to Mr. Ken this is the best engineering college 

in the city and your parents and grandparents 

all were engineers in reputed organization and 

your parents also want you to be engineer. 

Dean is telling if he wants to live comfortable 

Author              :       Bhaskar Majumdar 
Publisher          :      Rupa Publication             
Publication year:      2021                                
Cost of Price     :     Rs.395                             
No. pages         :      171 

http://www.kygspeaks.com/
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life then he has to do engineering first and then 

other passion whatever he wants. 

 

There is confrontation and dean challenged to 

Mr. Ken if he has ability or passion to become 

writer then, go and win the Nest competition in 

the city which is toughest competition where 

from all over the country people participate. If 

he will fail in the competition he has to continue 

the engineering and if he wins then dean will 

allow him to go from college. The nest writing 

competition started and in the first round Mr. 

Ken achieved low marks then he approached to 

his mentor for improvement who was 

entrepreneur. Then entrepreneur told him to 

apply DEAL framework in life for success.  

The entrepreneur explained the DEAL 

framework to Mr. Kin and advised him to first 

drilling the project or goal or assignment into 

sub goals and priorities sub goals based on 

their importance to achieve main goal. Then he 

talked about energy and explained that it has 

two aspects, first aspects is high energetic time 

to be given for most important goal and second 

aspect is less energetic time should be given 

for less important goal.  

In the DEAL framework AL stands for ability to 

learn. During the goal achievement learn how 

to improve skills and analyze which skills are 

lacking and whether proper time has allotted for 

acquiring the skills. Upgrade the skill through 

training, Seminar, reading books and video 

watching. Do not fear of failure, if you fail 

introspect what is lacking and acquire the skill 

to win. 

After learning the DEAL framework Mr. Ken 

applied it in his life. After learning this 

framework Mr. Ken developed the ability how 

not to fear about the failure.  Later on Mr. Ken 

won the writing competition and he started to 

follow his passion of writing the book.   

In this book author has explained how to win 

and overcome the fear of failure in all walks of 

life .The book is divided into 15 chapters. 

Author has explained in details three pillar of 

success- Drilling, Energy, and ability to Learn. 

Management lessons for Bankers: 

As a banker we have to achieve the target or 

goals in business. So to achieve target we have 

to drill the goal into sub goals and further sub 

goals into other sub goal and prioritize the sub 

goals and allocate proper time to each sub goal 

based on the importance to complete it .Then it 

will be easier to achieve main target or goal. 

1. Energy to work is not always same, like 
in the morning we have high energy 
and evening low. So completing the 
goal energy should be given based on 
the difficulty of sub goal. Difficult work 
to be done when we have more energy 
and less difficult work to be done when 
we have less energy. So we have to 
apply proper energy at right time for 
achieving the goal  

2. Fear of failure has to be removed from 
mind. Whenever we fail to achieve the 
target we should introspect why we fail 
and how failure can be avoided. If 
proper skill is not there for completing 
the task then skill to be upgraded 
through training, seminar, reading 
books or video.  
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Do You Know? 

Online Account Opening 

Through V – CIP 
 

Our Bank is having an online account opening 

facility called IB Digi, wherein customer is 

required to visit the branch within a year and 

submit KYC documents to branch for 

conversion of the account into a full-fledged 

account. To make Account Opening Process 

Hassle Free, our Bank is coming out with V-

CIP, wherein customers need not visit the 

branch for opening an account.  

  

The platform will provide an online web-based 

interface to the customer. To start with Bank is 

introducing opening of normal SB accounts 

through V-CIP mode. The V-CIP process has 

been defined in terms of the RBI guidelines. 

 

Through this V-CIP, all branches can bring 

young Tech Savvy and HNI customers in to our 

fold and enhance the CASA Business of our 

Bank. 

 

(Circular Ref: GENL - 12 dated 07.10.2021) 

--------------------------------------------------------------- 

Knowledge Bank Published by 

 
 

 

इंडियन बैंक प्रबंधन डिकास एिं उत्कर्ष 
अकादमी ( इमेज ) 

Indian Bank Management Academy for Growth & 
Excellence (IMAGE) 

,e-vkj-lh uxj] vkj-,-iqje] pséS 600 028 
MRC Nagar, R A Puram, 

Chennai-600 028 
Qksu Phone: 2495 5603, 609, 614 / 2493 9995 

QSDl Fax: 2493 4922 
bZ esy E Mail: knowledgebank@indianbank.co.in 

osclkbV / Website: www.indianbank.in 

आपका अपना बैंक Your Own  Bank 

 

 


