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9" JOINT NOTE - YET ANOTHER MILESTONE ACHIEVED IN
ENHANCING OFFICERS’ SERVICE CONDITIONS

Dear Comrades,

The charter of demands for the 9th Joint Note was placed
on 1st November, 2022, coinciding with the expiry of the
8th Joint Note on 31st October, 2022. After consistent
follow-up with IBA to commence negotiation on the
charter of demands for the 9th Joint Note discussion,
IBA commenced negotiation on 28th July, 2023. After
several round discussion, MOU was signed with the
wage revision cost of Rs. 12,449 crore per annum, i.e.,
anincrease of 17% over the cost of pay slip components
of the wage bill pertaining to the financial year 2021-
22.Subsequently cost sheet has been signed by IBA and
UFBU on the quantum of allocation of funds to pay slip
componentsand otherbenefits. Sincethe wagerevision
for the 9th joint note was completed, draft of the joint
note was also ready and IBA started insisting the UFBU
constituents for the signing ceremony. But with regard
to 5 day banking, other than IBA recommendations to
the Government there was no visible development on
this issue. Hence AIBOC requested IBA to incorporate
the weekly off provision in the Joint Note that will
guarantee the 5 day banking. Finally, IBA also agreed

to incorporate the weekly off provision in the 9th joint
note highlighting the understanding reached between
IBA and Officers’ Associations for declaration of all
Saturdays as holidays under NI Act for Banking industry,
IBA has accordingly recommended to the Government.
Further the provision stated that the due changes in
the working hours, will be effective after approval by
the Government of India and necessary clearances from
Government /Reserve Bank of India. In this background
AIBOC has signed the historic 9th joint note on 8th
March 2024. 9th Joint note has several great features
to its credit.

The salient features of the wage negotiations i.e. the 9th
Joint Note are as under:

1. Paving the way for 5-day work week - The Joint
Note recognizes all Saturdays as holidays, pending
government notification. The revised working
hours will be effective after notification by the
government.

2. Substantial Increase in Salary - The total quantum
of wage revision increase (Payslip component) is
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more than Rs. 8284 crores being the 17% of the cost
of Payslip component of establishment expenses of
Public Sector Banks.

. Thelong-drawn aspiration of the officers’community
for two additional increments for CAIIB (CAIIB Part-
1) is achieved.

. Thefactorof 0.99 as per 2016=100 series is converted
to 1.00 improving the dearness allowance further.

. Officers in JM Grade Scale | who have moved

to scale of pay for MMG Scale Il after reaching
maximum of the higher scale are presently eligible
for five stagnation increments. With effect from 1st
November, 2022, these officers shall be eligible for
seven stagnation increments with frequency of two
years each, of which first two shall be Rs. 2680/- each
and next five shall be Rs. 2980/- each.

. Officers in MMG Scale Il who have moved to Scale

of Pay for MMG Scale Ill after reaching maximum of
higher scale are presently eligible for five stagnation
increments. With effect from 1st November, 2022
these officers shall be eligible for seven stagnation
increments with frequency of two years each, of
Rs.2980/- each.

. Officers in substantive MMG Scale Il i.e. those who

are recruited in or promoted to MMG Scale Il are
presently eligible for six stagnation increments after
reaching maximum of the scale. With effect from
1st November, 2022, these officers shall be eligible
for eight stagnation increments, with frequency of
two years each, of which first four shall be Rs. 2980/-
each and next four shall be of Rs. 3360/- each.

. Officers in SMG Scale IV are presently eligible for
two stagnation increments. With effect from 1st
November, 2022, these officers shall be eligible for

10.

11.

12.

13.

five stagnation increments after reaching maximum
of the scale, with frequency of two years each, of
which the first stagnation increment shall be Rs.
3360/- and next four shall be of Rs. 3680/- each.

Officers in SMG Scale V are presently eligible for
one stagnation increment. With effect from 1st
November, 2022, these officers shall be eligible for
four stagnation increments after reaching maximum
of the scale, with frequency of two years each of
Rs.4000/- each.

Officers in TEG Scale VI shall be eligible for three
Stagnation Increments after reaching maximum
of scale, with frequency of two years each, out of
which first two shall be of Rs.4000/- each and the
third stagnation shall be of Rs.4340/-.

Officers in TEG Scale VIl shall be eligible for
three Stagnation Increments of Rs.4340/- each,
with frequency of two years each after reaching
maximum of scale.

Fitment on Promotion - Every Officer on promotion
shall be fitted in a higher stage in the new scale of
pay with a protection of a minimum differential of
one increment in Pay drawn by him/her in the pre-
promoted cadre or scale, removing the anomaly in
fitment.

House Rent allowance has been increased to 8%, 9%
and 10% of pay, in respect to the area of posting.

14. The Special Allowance, as percentage of basic pay,

15.
16.

carrying the applicable DA thereon, with effect from
01.11.2022 for JMGS I is 26.50%, MMGS Il and MMGS
Il is 28.30%, SMGS IV and SMGS V is 30.50% and
Scale VI and Scale VIl is 31.50%

CCA and location allowance increased substantially.

Closing allowance has been increased to Rs 1500
- per quarter.

17.  Halting allowance has
been increased by 50% across
the board.

8. L umwps um
compensation on transfer has
been increased to Rs 40000
for Scale | to Scale Ill.

9. L ump s um
compensation on transfer has
been increased to Rs 50000
for Scale IV and above.

20. Upon transfer, either
15 days lodging & boarding




charges or 15 days Halting
Allowance shall be paid to
all officers, from the date of
joining at new place.

21.0n and from 1st November,
2022, reimbursement of
medical expenses shall be
Rs. 13000/- p.a. for Officers
in JMG & MMG (Other than
SBI).

22. Reimbursement of medical
expenses shall be Rs.
15400/- p.a. for Officers in

SMG & TEG Scales. (Other
than SBI).

23. Air travel eligibility for travel beyond 500 Kms
(reduced from 1000 kms).

24. LTC/ HTC can be availed independently where both
husband and wife are working in the same Bank.

25. All Women employees shall be allowed to take one
day Sick Leave per month without production of
medical certificate.

26. Four Half Day Casual Leaves have been introduced
for all employees.

27. Accumulated privilege leave may be encashed upto
255 days at the time of retirement/upon death of an
employee while in service.

28. Leave Bank Scheme - A staff welfare scheme under
which provision would be made for voluntary
encashment of Privilege Leave by the employees
and the monetized value of such leave would be
pooled under a Leave Bank system, out of which,
special leave would be sanctioned to the employees
affected by contingencies who have exhausted all
their leaves.

29. An additional amount will be paid as Ex-Gratia per
month to all Pensioners.

These are some benefits listed herein. The Joint Note
addressed many anomalies with respect to salaries,
fitments across the scales, aiming to restore the dignity
of officers.

The Charter of Demands (COD) for the 9th Joint Note
was meticulously formulated to address the primary
concerns of our members, aiming to improve their
working and service conditions. In the 9th Joint Note,
we have successfully secured significant benefits
outlined in the COD. However, certain issues have not
reached a logical conclusion in the current exercise

until the signing of the Joint Note, and these have been
documented as residual matters with the IBA. These
issues will undergo further discussion and deliberation
to materialize in the days ahead.

With considerable maturity, persuasion, and
negotiation skills, AIBOC leaders have successfully
addressed the aforementioned issues. Furthermore,
achieving these objectives necessitates tremendous
conviction and commitment to the well-being of our
members. Both the Association and its leaders remain
firmly committed to the interests of our members,
diligently pursuing each demand with the aim of
fulfilling their needs. Every Joint Note carries certain key
features, and similarly, the 9th Joint Note boasts many
key features of its own.

The realization of these demands is attributable to
your unwavering support and solidarity towards
the Association, as well as the trust placed in our
leadership for the benefit of all. Let us remain
united, as unity will propel us to greater heights.

With Greetings.

Yours Comradely

oo

R Sekaran
Secretary General
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IBOA ( TN & P) EXECUTIVE COMMITTEE MEETING HELD IN CHENNAI ON 03.03.24

The IBOA (TN & P) convened its Executive Committee
Meeting on March 3, 2024, in Chennai. The meeting was
chaired by Com. S. Mohanraj, President.

During the proceedings, Com. S. P. Chandra Sekar
presented the minutes of the previous Executive
Committee Meeting, which received unanimous approval
from the members in attendance. Following this, President
Com. S. Mohanraj proceeded to invite Com. R. Sekaran,
General Secretary, to deliver the General Secretary’s
Report.

Com. R. Sekaran presented the General Secretary’s report
during the meeting, where the attendees observed a two-
minute silence in memory of the comrades who passed
away during this period. In his comprehensive report,
Com. General Secretary covered various important topics,
including the International scenario of Russia and Ukrain
war and 1CJ ruling on genocide in GAJA. On National
Scenario, he covered G20 summit, Solar Mission, Historic
verdict on electoral bonds and rescuing of 41 trapped
workers from the Silkyara Tunnel.

Furthermore, he addressed matters related to the banking
sector, highlighting developments in the 9th Joint Note
negotiation. In his report, he provided detailed insights
into the promotion process, Performance Management
System (PMS), the transfer process, enhancements in
perks and perquisites, as well as updates on Central
Consultative Meetings, FGMO Consultative Meetings,
Zonal Consultative Meetings and vigilance issues.

Following the report submission, the President proceeded
to invite committee members for deliberations on the
General Secretary’s Report. During this session, the
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Committee Members discussed the following key points.

Branches are advised to park loan proceeds in SB
accounts during month ends to boost business.

SHG targets are on the higher side - used as a way to
improve CASA.

Manpower issues causing concern in running the

branches

Issues related to submission of GST bills while claiming
TA bills in case of twin sharing need to be addressed.

Officiating allowances not being authorised by the
Zonal offices in HR connect

Flood loan ROI may be reduced and tenor may be
increased - 40% take home pay may be waived

Promotion / transfer process to be completed before
April 24 since school admission are completed by April.

VCs are conducted upto late night and it becomes
routine and it needs to be regulated

Meetings are conducted regularly - minimum thrice in
a week

Digital vehicle loans require manual interventions at
many stages - needs to be digitised end to end

Currency Chestvans are not visiting to remote branches.
CRL could not be maintained as per guidelines.

Campaigns are conducted continuously without gap.

RAC functioning is getting difficult specifically for
women staff - always required to be outside for
marketing- only Branch business / leads are reported
by RACs - deposits canvassed by RACs may reflect in
RAC branch figures.



New BC model requires BC to
invest and spend their money
- unable to have control over
BCs

BCs are allotted with more
targets in canvassing SSS,
which is affecting their primary
functions

Minimum Balance charges
worksheet may be provided to
the customers. In the absence
of worksheet, customers used
to indulge in altercation with

the officers.

In eOTS Module, the minimum
RRA is communicated to Borrower through SMS and
hence the recovery above RRA is not possible.

Documents renewal reports not reflect the exact status.

Obtaining D11 may be dispensed - as prevailed in
other Banks

Time provided for quarterly verification of jewel loan is
not sufficient

Bio metric devices are not available in sufficient
numbers.

User type 42 levels have been assigned with more
responsibilities

UPI transactions are not reflecting in statement of
account immediately, more particularly at the month
ends whereas message is delivered to the customers

Primary securitiesin case of few NPAaccountsare getting
cancelled in CBS which leads to asset classification as

loss. Hence RRA is arrived at minimum level.
Credit Policy of 2023-24 is stringent for NTB Borrowers

Updated Power Booklet to be issued and it is pending
for long.

Mail clarifications are not being given by departments -
only oral advice is given

MAPC Structure with regard to manpower need to be
implemented as per policy to complete the Review /
Renewal in time.

Review Renewal of large accounts are pending in all
Branches - RAPC / MAPC are focussing only on new
Business.

Clarification on Deduction of TDS while repatriating
salary in case of NRIs to be given- procedure is not
uniform across banks.

Those officers requests, who were transferred by the
Bank in August 2021, need to be repatriated.

. Due to heavy footfalls in
the branches, customers could
not get personalised services.

They make complaint to the
zonal office and zonal offices
in turn force the officers to
persuade the customers to
withdraw the complaints but
customers unyielding when
officer visit them.

. Branch Managers are
forced to give sanctions for the
Govt. sponsored schemes in
case of customer complaints



irrespective of their eligibility.
Product codes are not immediately mapped in DAMC
for new products.

Late sitting in Branches need to be avoided. Work life
Balance to be improved.

OSM alerts in staff accounts need to be regulated

GST Advantage accounts becoming NPA - Staff should
not be held responsible for advances lend through
digital journey process.

Late sitting is prevalentin Corporate Office departments
and on many days it goes beyond 9.30 PM.

Creche facility improvement is required in terms of age
of the child and amount of reimbursement

Creche facility at HO to be made operational and place
to be identified at CO

Promotion process to be made transparent / interview
marks to be made transparent

Regarding Handing Over of Loan Accounts, Jewels
Loans may be exempted.

Zonal Administrations are more directive in nature
and continuously being monitored through CCTC
surveillance.

Early morning recovery drive has become routine and
VCis conducted upto late night

Officers should have Right to disconnect - officers
shouldn't be disturbed during Holiday / leave

SOP on conversion of IBHL to SHL to be provided

Nomination in the case of Digitally opened Jewel Loans
not reflecting in NBC

When Govt accounts are changed to CHQ book product
code at the backend, Mobile numbers cannot be seeded
in these account as unique mobile number to be seeded
in each accountand hence CHQ book cannot be issued.
In the case of govt accounts, feeding of single mobile
number should be allowed for various accounts.

HR Connect - linking of Staff welfare with complying of
other advisories may be dispensed.

Hold marked by Anti Fraud Cell needs clarification.
Branches are advised to contact other state police
officials for details.

Bank should introduce new benefits and enhance the
limits of existing employee benefits.

PMS - KRAs are not mapped properly. Officers working
in Administrative Office are to be given more number of

non-measurable KRAs than measurable KRAs

Gynaecologist visit to CO / HO twice in a month may be
arranged.

In case of training, the attendance is not marked
immediately at the backend. In many cases, after the
stipulated time, it get marked as Unauthorised Absence,
deducting salary.

Com. R. Sekaran, the General Secretary, expressed his
appreciation for the insightful deliberations and extended
a warm welcome to the members’ views. He expressed
gratitude for the valuable suggestions provided on a
range of issues affecting the Bank and the Officers. Com.
Sekaran assured the House that the Association would
diligently segment the issues and take up with the
respective departments for resolution.

Furthermore, he provided an overview of the Association’s
efforts in addressing various issues concerning
the officers and shared the current status of wage
negotiations with the IBA (Indian Banks’ Association).
Com. Sekaran also conveyed that the leaders required to
be very proactive in addressing the members issues and
on organizational matters.

Com. Sekaran elaborated on the background of the
discussed issues and outlined the steps taken by the
Association, assuring the House that all matters brought
up during the deliberations would be pursued for
resolution.

Finally, the House unanimously adopted the report
presented by the General Secretary.

The Treasurer, Com S P Chandra Sekar, submitted financial
accounts, which were approved by the house.

The following members were co-opted due to vacancies
emerged within their respective zones.

Name Branch Post Co-opted

Com Corporate Executive

Surendran S | Office Committee
Member, Chennai

Com DAMC Special Invitee

Sattanatha Coimbatore

Pandian C

Com Radha S| Solar ECM, Salem

After addressing the agenda items as scheduled, the
meeting was adjourned, and the President extended
gratitude to the members for their collaborative
participation.

Subsequently, ComV Sakthivel proposed a vote of thanks.



Women’s Day Celebrations
Chennai 07,_93.2024
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WEDDING BELLS

IE— U e
55 &~ :
#) ~Selvan R Damien Matthew, M.Tech., =y Com.V Aravindan
1, (S/0 Com. V Rajaselvan, AGM(Retd), i Asst Manager, Indian Bank
Indian Bank) .
Married to
VBN G Selvi. Swetha CV £
Selvi C. Francis Sahaya Anitha, B.E., M.B.A . p
i b, At Chennaion 11.022024  _%
At Palayamkottai on 11.02.2024 ¢ i
- ———
E—
TP
#l~- Com.JPVignesh, BE,CA.ILB,
N Senior Manager, Indian Bank
Married to
Selvi. P Nivetha, B.Sc., Horticulture
Assistant Technology Manager =
i
At Chennai on 19.02.24 .
il :
PEE—
E— e
e Selvi. | llamathi, M.A., ) -
&~ . x -
= Manager, Meshira, Chennai By Selvan. Srinidhi. M, B.E.,MBA.,
- NN R
(B/o. Com. M Thirumagal, Sr Manager, Indian Bank) (S/0 Com. Madhavi. S, Senior Manager, Indian Bank)
Married to
Selvan. U. Kamalanathan, B.Sc., M.B.A., Married to
Area Sales Manager, Ebix Cash, - Selvi. Prathibha S, B.E., .
AtNamakkal on 21.02.2024 _9 ) ' =
Reception at Salem on 24.02.2024 ;5 At Chintamani on 29.02.24 W
- —— - ——————E

AIIBOA Wishes a Very Happy Married Life to the Newly Wedded Couple.



RETIREMENTS

DESIGNATION BRANCH
1 COM. SELVARAJ S . GENERAL MANAGER TAMIL NADU GRAMA BANK
2 COM. ASHISH TEWARI . DEPUTY GENERAL MANAGER | CO:RETAIL ASSETS
3 COM. PARAMARAIJ . DEPUTY ZONAL MANAGER |ZO:PUDUCHERRY
4 COM. SATTIRAJU RAMAKRISHNA KUMAR . |ASST. GENERAL MANAGER FGMO HYDERABAD
5 COM. VIJAY KUMAR . HEAD OF VERTICALS (BM) IC ALLAHABAD
6 COM. CHITRAP. CHIEF MANAGER CO:RECOVERY - lI
7 |COM. SYED MD SOYEB ZAWED . BRANCH MANAGER ALIGARH MUSLIM UNIVERSITY
8 COM. BIBHUPRASAD MOHANTY . CHIEF MANAGER IC BHUBANESHWAR
9 COM. SUDIPTA KUMAR SEN . CHIEF MANAGER Z0O:ASANSOL
10 |COM. VIJAYA BHASKAR RAO I. SENIOR MANAGER _'?FB{R:JI\II'”SELAM SKILL DEV
11 |COM. BASANT TOPPO . SENIOR MANAGER CIRCULAR RD
12 |COM. ABHA CATHERINE ST ROMAINE SENIOR MANAGER SECUNDERABAD
13 |COM. SRINIVASANTR. SENIOR MANAGER GREAMSPET
14 |COM. KASHI NATH SADHUKHAN . SENIOR MANAGER SUBDHIPUR
15 |COM. RANJAN SARWATE . ASST. BRANCH MANAGER JABALPUR ADHARTAL
16 |COM. SANJAY KUMAR PURWAR . SENIOR MANAGER ITORA AKBARPUR
17 |COM. RAJIVE KUMAR SINHA . HR OFFICER FGMO PATNA
18 |COM. FRANCIS P D'SOUZA . SENIOR MANAGER FGMO MUMBAI
19 |[COM. MURUGAN MUTHIAH . ASST. BRANCH MANAGER | DR. ALAGAPPA ROAD
20 |[COM. BHAVANIK. ASST. BRANCH MANAGER VIVEKANANDA NAGAR
21 |[COM. SRIMATHY V. MANAGER TEYNAMPET
22 |COM. VIBHAVARI CHANDRAKANT SAWANT . | ASST. BRANCH MANAGER KANDIVALI(EAST)
23 |COM. DEVANAND PRASAD . ASST. BRANCH MANAGER MANDUADIH VARANASI
24 |COM. SENTHMARAI K . ASST. BRANCH MANAGER SEMBANARKOIL
25 |COM. ASHOK KUMAR THAKUR . ASST. MANAGER NIRSA
AlIBOA Wishes the above Comrades a Very Happy, Healthy and Peaceful Retired Life.
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IMPORTANT CIRCULARS DURING THE MONTH OF FEBRUARY 2024

Date of Issue Circular No. Subject

02/02/2024 ADV-238 Revision of ROl under Vehicle Loan (Both Floating and Fixed)
Modifications in Scheme for Incentive for Completion of Self-Learning Trainin

U5 QAT HRD-6 Programs on Bank’s Learning Management Sysfc)em (LMS) i :

06/02/2024 HRMD-118 | Performance Management System Policy v2.0

12/02/2024 ADV-242 REVISED NPA MANAGEMENT POLICY 2023-24

12/02/2024 ADV-243 Delegation of takeover powers for MAPCs

13/02/2024 ADV-244 Business Correspondent Activities in Core Areas

14/02/2024 FX-42 Classification of accounts held by Indian students studying abroad

15/02/2024 ADV-245 fCOErRI\S/ﬁ.IVF;Zis';r::?r:r;mc):lzabt'li;)rgésl\éltosdiﬁcation and Satisfaction through CBS

05/02/2024 DEP-79 Opening of SB Accounts of Non-Personal Entities

16/02/2024 ADV-247 Fair Lending Practice - Penal Charges in Loan Accounts

07/02/2024 DEP-80 Opening of Digital Term Deposits

19/02/2024 HRMD-119 | Reconstitution of Internal Complaints Committee at Corporate Office

20/02/2024 ADMIN-100 | Facility for submission of Officially Valid Documents (OVDs) by Individual
Customers through Non-Home Branch for KYC updation

20/02/2024 ADV-251 Compromise Settlements in NPA Accounts — Filing of Consent Memo

01/02/2024 ADV-252 OTS IN ECLGS COVERED ACCOUNTS

21/02/2024 ADV-253 Lending to Self Help Group - Corrigendum to Master Circular No. ADV-
185/2023-24 dated 07/11/2023.

21/02/2024 ADV-254 Kisan Credit Card Scheme (KCC)—Reiteration of guidelines

23/02/2024 ADV-256 glr;rrlltcfc): ORE%E;IEFEZJE Staff members working in the flood affected areas/

27/02/2024 ADV-257 Modification in “IND Surya Shakti” Scheme

28/02/2024 ADV-259 Enabling the Issuance of Credit Card to the Customers through TAB Banking

28/02/2024 x4 Interest Equalization Scheme (IES) on Pre and Post Shipment Rupee Export

Credit-Extension

Non-inclusion of a circular does not reflect on its importance
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TNGB Officers’ Association’s 2nd Biennial
conference was held at Salem on 10.02.24

IBOA (Gujarat) 1st Triennial Conference was
held at Ahmedabad on 11.02.24

IBOA ( MP & Chhattisgarh) 1st Triennial
conference was held at Bhopal on 18.02.24

IBOA (Bihar & Jharkhand) 1st Triennial
conference was held at Patna on 24.02.24




Members Meet

Members Meet was held at
Karaikudi on 05.03.24

Members Meet was held at
Tirunelveli on 04.03.24

Members meet was held in Chennai North on 27.02.24



