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Following the report submission, the President 
proceeded to invite committee members for 
deliberations on the General Secretary’s Report. 
During this session, the Committee Members dis-
cussed the following key points.

On Working conditions

• Branches don’t have the manpower in 
commensurate with the Footfalls and 
Business of the Branch 

• New approach of Calling of o�  cers to at-
tend branches on holidays through guard-
ian o�  cers by few zonal administrations

• Declining leave for Branch Managers in 
few zones

• No hand-holding from Zonal 
administrations. 

• Late evening scheduling of VCs by few 
Zonal administrations

• BMs are called on Video Calls for review 
which needs to be avoided  

The IBOA (TN & P) convened its Executive 
Committee Meeting on March 8, 2025, in Chennai. 
The meeting was chaired by Com. S. Mohanraj, 
President.

During the proceedings, Com. S. P. Chandra Sekar 
presented the minutes of the previous Executive 
Committee Meeting, which received unanimous 
approval from the members in attendance. Fol-
lowing this, President Com. S. Mohanraj proceed-
ed to invite Com. R. Sekaran, General Secretary, to 
deliver the General Secretary’s Report.

Com. R. Sekaran presented the General Secretary’s 
report during the meeting, where the attendees 
observed a two-minute silence in memory of the 
comrades who passed away during this period. In 
his comprehensive report, Com. General Secretary 
covered various important topics, including the 
Economic and Banking Scenario, our Bank, ongo-
ing agitation and strike program, central consul-
tative meeting, Promotion and Transfer process, 
absorption of Tax on perquisites, conducting VC 
meeting in the extended hours and calling o�  cers 
on holidays and vigilance issues. 

EXECUTIVE COMMITTEE MEETING HELD IN CHENNAI 
ON 08.03.25
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allowed to be made on reimbursement 
basis 

• Late sitting in Branches /Zonal O�  ces / 
Corporate O�  ce need  to be avoided 

• Use of inappropriate language by few zon-
al management during branch manager 
review meeting need to be avoided

• Marking bio-metric attendance is di�  cult 
for those RDOs who are looking after more 
than 1 branch.

• Male SJS need to be considered 

On Bene� ts 

• Bene� ts needs to be improved at par with 
peer banks

• Perquisites tax  – need to be borne by the 
Bank 

• Leased accommodation limit need to be 
increased.

• Reimbursement of lump-sum may be con-
sidered for Electric Vehicle as they are not 
getting fuel reimbursement

• O�  ciating allowance need to be automat-
ed in HR Connect as some zonal adminis-
trations not approving in HR Connect

• Sta�  Welfare and Additional Sta�  Welfare 
bene� ts, as a one-time measure, should be 
extended to all o�  cers who have missed 
claiming them

• New bene� ts for o�  cers need to be intro-
duced

• The bank should strive to assign branch 
managers in alignment with the branch’s 
scale

• Scale IV Branches are largely managed by 
Scale III BMs

• Early morning recovery drives are being 
frequently conducted 

• Branch Managers are hardly completing 3 
years in a branch.  Now it become practice 
in every zone that Branch managers not 
allowed to stay even for a year on one or 
other reason. 

• Those o�  cers who have completed re-
quired number of years in the Bifurcated 
Zone/amalgamated zone are unable to 
apply transfer in the transfer portal.

• Request transfers need to be considered 
as per the transfer policy 

• Manpower at credit verticals are not 
adequate 

• PMS scores are not mapped properly.  It 
needs to be revisited.  

• Postings are not given based on the allot-
ted Job Family 

• Armed Guards needs be deployed at 
Branches for safety of o�  cers

• More number of Whatsapp groups are 
formed for Branch Managers which needs 
to be regulated 

• More number of hospitals are to be includ-
ed for free health check ups /claim can be 
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be used to complete eKYC

• Stationery supply may be decentralized to 
ZO level as su�  cient stationary not sup-
plied by the stationery department

• Restriction on jewel loans – leads to de-
cline in jewel loan Business

• Issues with Pooled Assets Branch – ac-
count becomes NPA with NBFCs – custom-
er is unable to operate accounts main-
tained with our Bank

• Sta�  accountability can be waived for govt 
sponsored / schematic loans where there 
are more chances for quick mortality

• Aspirational Targets for MSME is on the 
higher side and unachievable

• MSME Sanction targets are not given to 
ZLCC / FGMCAC 

• NISA e surveillance is now not e�  ciently 
working 

• Powers to sanction to Loans “Past NPA” 
accounts may be enabled on Digital plat-
forms

• Our long-time demand of new Power 
booklet to be released by the Bank 

• Banking Ombudsman – cases are not 
being properly presented by the Bank 
.  Hence Bank is penalized with frequent 
penalties.

• All Debit cards need to be enabled for PoS 
centrally 

• Action Taken Reports (ATR) for closed RBIA 
reports are being requested even after 
two years. Responses are not being ac-
cepted by ZO/IC, with additional explana-
tions being repeatedly sought

• Separate target for Business Correspon-
dents (BC) and Branch on  A/c opening 
and SSS shouldn’t be given. It should be 
linked with Branch Target.

• Closing allowance should also be provided 
to o�  cers working in verticals and admin-
istrative o�  ces

• Ambience and Food facility at STC, Trichy 
needs improvement  

• Head O�  ce Canteen food needs to be 
improved

• Parking facility at Head O�  ce needs to be 
arranged. 

• Uni� ed Pension Scheme is to be consid-
ered in place of NPS.

•  With the strike scheduled for March 24 
and 25, the association must secure the 
implementation of a � ve-day workweek

On Operational Issues

• More pendency at Zonal O�  ce and the 
sanctions are not happening 

• IBPL Score – more pressure is given to 
score maximum. Customer consent is not 
taken for onboarding in digital channels, 
unethical practice may lead to frauds

• Cyber-crime complaints are on the rise 
and di�  cult to handle

• Clari� cation on operation of account by 
guardian in case of mentally challenged 
minor children to be given in Deposits 
policy 

• Challenges in passcode generation during 
ATM cash loading, with lack of coopera-
tion from vendors

• Legal Notice for SMA-2 Borrower may af-
fect recovery opportunities and customer 
relationships 

• Issues with renewal of CRM accounts since 
DeVA approval is required for renewing 
more than 1 Cr accounts. Slippages are on 
the rise due to non-renewal of accounts.

• Issues with ATM card issuance due to 
non-completion of eKYC- Leads to cus-
tomer dissatisfaction, services of BCs may 
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• Problems with BC account opening – un-
able to raise Debit card request by BCs

• Renewal sanctions are not happening at 
MAPC – powers for relaxation in Bench-
mark � nancials to be given to Field level 
functionaries.

• Insta ATM Cards – not issued when card 
inventory is 100 or more, however phys-
ical cards are not available in the Branch. 
Insta cards are to be issued as and when 
requested by Branch

• SDRMS –  It may be mandated only for  EM 
related accounts  

• Targets for SHGs and JLGs are on very high 
side – asset quality is declining 

• Clarity and break up for deduction of min-
imum balance charges to be given. Pass-
book entry not re� ecting for deduction of 
Min balance charges

• Passbook kiosk is not functioning in most 
of the  places – machines need to be 
replaced

• Indemnity Policy – compensation is cov-
ered for omission / commission under 
the Policy, however, sta�  accountability is 
initiated on sta� .

• In house portal can be given for requests 
to be raised for approval under User Type 
42 

• Relaxation approvals are not considered at 
FGMCAC levels

Com. R. Sekaran, the General Secretary, expressed 
his appreciation for the insightful deliberations 
and extended a warm welcome to the members’ 
views. He expressed gratitude for the valuable sug-
gestions provided on a range of issues a� ecting 
the Bank and the O�  cers. Com. Sekaran assured 
the House that the Association would diligently 
segment the issues and take up with the respec-
tive departments  for resolution.  

Further he also  opined that  Zonal Secretaries and 
members need to escalate these issues with the 
zonal administrations for  further action at their 
end. He also emphasized the importance of en-
gaging with members to build con� dence, gather 
feedback on their working conditions, and foster a 
supportive work environment that enhances per-
formance and productivity within the bank.

Finally, the House unanimously adopted the re-
port presented by the General Secretary.

The Treasurer, Com S P Chandra Sekar, submitted 
� nancial accounts, which were approved by the 
house.

The following members were co-opted due to vacancies emerged/emerging within their respective zones.

Name Branch Post Co-opted
Com Praveen Ram Kumar FGMO, Chennai Treasurer
Com Siva P ZO, Cuddalore ECM, Cuddalore
Com Vijaykanth R Madras High Court ECM, Chennai North

After addressing the agenda items as scheduled, the President extended gratitude to the members for 
their collaborative participation.

Subsequently, Com Praveen Ram Kumar  proposed a vote of thanks.
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S.No. NAME DESIGNATION BRANCH

1. COM. GNANA SEKARAN A . SENIOR MANAGER SERVICE BRANCH, CHENNAI

2. COM. MARIAPPAN S . SENIOR MANAGER PERANDAPALLI

3. COM. KRISHNAN S . ASST. BRANCH MANAGER KOOTTATHUPATTI

4. COM. RAJAJI K . ASST. BRANCH MANAGER TIRUCHENGODE

5. COM. SAMUTHIRAKANNU S . MANAGER RIC, TRICHY

6. COM. BIBIN P PAUL . MANAGER MINJUR

7. COM. PRANAY PANDURANG 
SHAMBHARKAR . SENIOR MANAGER AYYALUR

R e t i r e m e n t s

AIIBOA Wishes the above Comrades a Very Happy, Healthy and Peaceful Retired Life.

Com Selvi S Chithra, B.Sc Anesthesia
(D/o Com S Suresh, Indina Bank, HO)

Married to
Selvan K S Saravanan, MBA

(Cognizant Pvt Ltd)

At

Chennai on 02.03.25

Com Selvan B Vinoth, B.E., M.S.,
(S/o. Com. S Baskaran, Retd Manager, Indian Bank)

Married to 
Selvi B. Vidhushi Nirupama, B.Tech

(System Engineer, Infosys, Bengaluru)

At

Chennai on 03.03.25

WEDDING BELLS

AIIBOA Wishes a Very Happy Married Life to the Newly Wedded Couple.
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Shri Brajesh Kumar Singh, Executive Director, inaugurated the event

Women’s Day Celebrations held in Chennai on 06.03.2025
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Photo Gallery

Our Secretary General as AIBOC coordinator of 
RRBs  addressing the Central Committee of AIRRBOF 

on 09.03.25  at Puri

Dharna at Parliament on 03.03.25

Our Secretary General is  addressing banking fraternity at UFBU Deemonstration in Chennai on 14.02.25

Badge wearing observed on 28.02.25


